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Acknowledgement 

The secretary thanks Treasurer Carol Funckes for taking notes throughout the board meeting for use in preparing these minutes.

Call To Order, Friday, April 2, 2004, at 9:12 am 
President’s Report — Grady

Grady called on the Board of Directors (BOD) to set a procedure for approving minutes of motions and actions taken by e-mail.  Randy responded that he would submit a draft for consideration by the BOD.  Timeline: by summer 2004 board meeting.  Randy added that he has copies of all BOD e-mail for the past two years and will prepare a summary of motions to introduce as a separate minutes document for approval.  Timeline: May 15.

Grady introduced the following as minutes of e-mail motions and actions since the previous board meeting:

1. 2003: Motion by Jean; second by Ruth carried unanimously to approve applications for affiliate membership with AHEAD from Georgia AHEAD and from Indiana AHEAD 

2. 2003: Motion by Jim; second by Ruth — carried unanimously to fund UD Initiative.

3. 2004: Motion carried unanimously to approve $5,000 for contracting out work on legislative affairs;

Conference Banquet Discussion — Richard Allegra

Richard Allegra (Associate Executive Director) and BOD members — Jean McCormick, Stephan and Grady —discussed plans for conference banquet.  There will be no speaker.  The program will consist primarily of awards and introduction of outgoing and incoming BOD members.

New-board-member Orientation Discussion and Consensus — All

Outgoing BOD members will meet individually during conference with incoming BOD members.  A more formal orientation program will be given to new BOD members at the fall Board meeting.

Brief Update on Local Area Arrangements for Conference  

A written report from Jean McCormick, chair of the Local Arrangements Committee, was distributed.

Finance Report — Stephan and Carol

Current budget, revenue, and expenses were reported and discussed.

Conference Program Chair Report — Richard Allegra

A detailed presentation on the conference program was made.

Focused Initiatives Discussion: and consensus — All

it was decided by consensus that future rounds of applications would be evaluated through blind review.  Heightened emphasis will be placed on value to the Association as opposed to value to the individual member applying for funding.

This first round of applications was read prior to the meeting by most BOD members.  Merits and limitations of each proposal were discussed in detail at the board meeting, and each was voted on by the entire BOD.  Two proposed initiatives were funded — “Universal Design Initiative” (submitted by Sue Kroeger) and  “Knowledge and Theory Guiding Direct Service: Interviews with Disability Service Providers”  (submitted by Wendy Harbour).

Randy will draft text for individual letters to be sent to all applicants, based on content of BOD deliberations and submit to Grady and Stephan for editing and handling as appropriate.

Informal Discussion on Liaison Reporting Structure — Jean

Jean asked about how external liaisons from AHEAD report back and whether there is a master list of liaisons and their reporting relationships.  Discussion quickly indicated that there is no master list.  However, Stephan will continue on an interim basis to direct liaison activities.  Stephan will collaborate with members of the board to compile a master list.  

Executive Director’s Report  — Stephan

Stephan reported that he had conducted preliminary offsite reviews of all seven cities recommended by the BOD as having potential for the 2008 annual conference and determined that four of them would be inappropriate for various reasons such as cost and availability — Denver, Portland, Seattle, and San Francisco.  The BOD agreed he should conduct on-site reviews in the remaining three — Vancouver, Reno-Tahoe, and Salt Lake City.  These reviews will be completed very soon and results will be communicated to the BOD by Stephan.

Stephan distributed and discussed in detail an updated organizational chart of the AHEAD office.

Stephan informed the BOD he plans to submit an application for the new round of Trio training grants by the June 15 deadline, the new cycle of DOE training grants to begin on October 1, 2004.  The scope of this new proposal will be expanded in order to be competitive for the new funding profile

Motion by Randy; no Second

That AHEAD ask Linda Walter and David Sweeney to attend (at AHEAD expense) the American Association of Publishers (AAP) Rights and Permissions Advisory Committee Annual conference in May 2004.  Grady ruled that the motion could be discussed and entertained without a second.  The motion failed — three in favor, four against, and two abstentions. 

Motion by Stephan, Second by Randy

That AHEAD convene a meeting, to be funded as a Board initiative, of the leaders in the e-text field at the Miami conference.  The motion carried unanimously.   

Jim, Linda, and Stephan agreed to form a work group to address the matter of organizing the meeting. 

Funding will be provided for travel and conference registration will be allocated for Linda to attend the AAP Rights and Permissions Advisory Committee Annual Conference in May.  

Motion by Stephan; no Second

That AHEAD fund a consultancy with Donald Fraser” in the amount of $5,000 per month for a minimum of two years, returning a 70-30% revenue split between AHEAD and Mr. Fraser in order to continue publication of THE FORUM, a monthly online publication.  AHEAD would own the intellectual content of The Forum and have editorial right of refusal, not content rights, of the publication.  The motion failed unanimously. 

Past-president’s Report— Randy, Second by Jim

The names of candidates nominated to run for this year's director-and-Officer elections to the BOD was presented.  

In his new position as Secretary, Randy will revise the Board Manual to correspond with policy changes and to attempt to make it a more user-friendly guide for directors and officers.  He will create April 2003 minutes using the agenda and notes from Stephan.  July 2002 minutes also need to be revised and approved.  November 2003 minutes, previously approved through e-mail, need to be forwarded to the office for posting on the Association web site.  Randy will handle in cooperation with Stephan.

Motion by Randy; second by Jim

That the individuals nominated as candidates be approved as the BOD’s slate.  The motion past unanimously, with the friendly amendment that potentially two individuals were nominated but nominations were not received.  Randy will investigate to see if, in fact, these two individuals were nominated.  If so, they will be listed as the Board’s slate (see appendix A).

President-elect Report — Jim
The Awards Committee consists of Jim, Martha Jacques, Lee Henson, and Pat Pierce.  Nominations are in for most awards and a vote will be taken to determine award winners by the May 1 deadline.

Motion by Jim, Second by Joanie

That a standing Personnel Policy Committee be established and that the Treasurer always be one of the members.  The motion carried unanimously 

Early in his presidency Jim plans to appoint members to two task forces on professional certification, one to plan program structure and one to plan the program curriculum.  The task forces' work will be presented to the BOD for approval in preparation for presentation to the membership at the 2006 professional conference.

Director of Marketing Report — Linda

Linda distributed copies of the “Education Report,” prepared from information supplied by Jane West, AHEAD's contracted legislative liaison.  Discussed in the report was the significance of current and future trends in K-12 legislation for higher education.  There was an outline of current issues on the legislative scene.  Linda will e-mail a legislative “newsletter” to all members biweekly and will work with Charlotte on presenting the newsletter through the Association web site. 

  Director of Membership Report — Mike

The new Membership structure, distributed prior to the meeting, was explained by Mike and discussed extensively by all BOD members.  

Motion by Jean; second by Jim 

To approve the proposal to restructure Association membership categories as amended through discussion.  The motion carried with one abstention.  (See Appendix B.)

Professional Development Report — Virginia

Virginia distributed a report that summarizes information on CEU’s —individuals awarded, CEU’s offered, and costs — during the 2003 Dallas conference and recommends continuing to offer CEU’s in Miami.  

Decision by Consensus

Following the above discussion, the BOD decided to continue to offer CEU’s to members free of charge, but to implement a charge for non-members.

Director of Constituent Relations, International Report — Ruth

SIG Activity: Ruth reported that there are 6 very active SIGs.  Descriptions of each active SIG will be in the conference program, and SIGs will have a booth in the Exhibit Hall.  Ruth commended SIG involvement in work on the membership re-structuring proposal.  

International: Tim King, Director of the Center for Students with Disabilities at the University of Arkansas, will be presenting at a disability conference in Australia.  

Mike Adams, Director of the National Disability Team (a Association of disability-service professionals in Great Britain), is looking for an author for a chapter about disability and American postsecondary education for a book about postsecondary education and disability internationally Joanie will prepare an abstract.  

Conference News:  A Chinese delegation will be in attendance.  BOD members are welcome at the International Reception.

Director of Constituent Relations, United States.  — US- Jean

There are currently 19 regional Affiliates some other groups are still considering affiliation with AHEAD.  

A mailing has gone out to all Affiliates asking for their signature on the official agreement for which they would receive one free conference registration for their designee.  

Affiliate Fund: Jean has set up a 3-member committee to consider requests for funding.  The committee has received 5 requests.  Two such requests have been approved, one has been denied, and two are pending.  All requests are for $500 (the maximum amount allowed).  The current budget does not allocate sufficient available monies to fund requests for every affiliate. 

Affiliate Teleconference: 13 Affiliates participated with Jean and Stephan.  Future meetings by teleconference are planned three times/year and an ace-to-face meeting is planned for the conference.  Transition is a prominent topic.  

Stephan added, incidentally, that Association staff has identified a very cost-efficient teleconference provider, making this kind of communication much more feasible, financially, for Association use than it ever was, through our previous provider.

Information kits will be sent to affiliates for purposes of marketing AHEAD.

AHEAD offers Affiliates considerable Web support, and their participation has been very high.  Thus, a proposal to delineate free services and to specify low-cost services will be presented to the BOD for consideration and approval in July 2004.

Director of Communication Report — Joanie

Joanie suggested that, in the future, the BOD may wish to consider funding or partially funding Journal and newsletter editors to attend annual conferences.

Joanie informed that JPED Editorial Board members are selected at the sole discretion of the editors of the Journal.  Per Grady's request, Joanie will look into selection processes for other journal boards and make a recommendation to the BOD.

Joanie reported that readership of The Alert is good.  Two-hundred-eight members accessed The Alert by clicking on links from the e-mail version, while 410 accessed it directly from the Association Web site.

Joanie and Randy will contact Stan Shaw and Lymon Dukes to discuss concerns which have been expressed about communication and other process issues related to the research project to operationalize Association program standards. 

Presentation of Proposed 2005 Budget—Stephan

Copies of Stephan's comprehensive budget proposal for 2005 were distributed.  The proposal was discussed by all in detail.

Motion by Jim, Second by Joanie

That the 2005 budget be approved.  The motion carried unanimously.

Motion by Stephan

To amend the approved description for the professional membership category to reflect the originally proposed language (by Michael during previous day’s session of the BOD meeting) with the change of the word AND to OR.  Ruth second.  Carried unanimously.  That is, despite the newly-approved membership categories, AHEAD will continue to allow members to hold board positions even if they are not employed by a postsecondary institution, so long as the primary focus of their work … as formally stated:

A Professional Member shall be any individual who is primarily employed by an institution of postsecondary education OR whose primary focus of professional work involves working to enhance educational opportunities and access for persons with disabilities.  This member shall pay annual dues, is entitled to one (1) vote, and is eligible to hold office.

Strategic Planning — all
The BOD engaged in team writing to make final edits on the mission statement, continuing with a draft written during strategic planning in February 2004.

Mission Statement

AHEAD is the premiere professional association committed to full participation of persons with disabilities in postsecondary education.  As an international resource, AHEAD:

· values diversity, personal growth and development, and creativity

· promotes leadership and exemplary practices

· provides professional development and disseminates information

· orchestrates resources through partnership and collaboration  

AHEAD dynamically addresses current and emerging issues with respect to disability, education, and accessibility to achieve universal access.

Condensed Mission Statement

AHEAD is the premiere professional association committed to full participation of persons with disabilities in postsecondary education.  As an international resource, AHEAD dynamically addresses current and emerging issues with respect to disability, education, and accessibility to achieve universal access.  

Tagline

AHEAD… orchestrating resources for universal access.

Motion by Mike, Second by Linda

That the [above] mission, condensed mission, and tagline be accepted as AHEAD's official mission statements and tagline.

Strategic Planning — all

Grady led a discussion of the strategic-planning goals that were arrived at in February.  Each goal was assigned to appropriate BOD members for development of action plans to be approved at the July BOD meeting.

Motion by Jim; second by Stephan

That the title of the bod position, "Director of Marketing" be changed to "Director of External Relations and Administrative Affairs.  Linda has already taken on this line of work and will continue to do the work assigned to the former position, which basically involves oversight of the Publications Committee.

Meeting adjourned Sunday, April 4, 2004, at 11:11 a.m.

APPENDIX A

Slate of Candidates

	Position
	Nominee

	President-elect


	Carol Funckes

	Treasurer


	Jim Marks

Gene Chelberg

	Director of Membership and 

Constituent Relations


	Mike Shuttic

	Director of Communications
	Diana Darris
Caroline Forsberg

Tim King

Emily Singer*


*Emily has subsequently taken herself out of the running; however, her name remains in the above table for the sake of completeness of the BOD's Slate, as approved.

