MINUTES

ASSOCIATION ON HIGHER EDUCATION AND DISABILITY

BOARD MEETINGS

SPRING 2002 (Conference Calls)

Approved:  7/6/02

Teleconference Minutes

May 16, 2002:  12:00-2:00 

Members Present on Call:  Sam, Trey, Randy, Carol, Kent, Stephan, Joanie, Jim, Richard, David, and Margaret.    

Members Unable to Participate:  Eunice

1. Slate of Candidates for BOD Elections 

· The BOD reviewed and discussed the candidates that Trey shared via Email.  This included:  Grady Landrum (President-Elect), Jean Ashmore, (Secretary), Duraese’ Hall (Secretary), Kent Jackson (Secretary), Virginia Grubaugh (Director of Professional Development), Brenda Lightfoot (Director of Professional Development), Rodney Pennamon (Director of Professional Development), Rod Romboy (Director of Professional Development), and Ruth Warick (International Director).

· The BOD approved this slate of candidates.    

2. Web Access Policy 

· Stephan will re-send the Web Access Policy.  Randy and Charlotte both feel this is a good document.  After we each review what is sent, Sam asked everyone to forward their vote electronically to Randy whether or not to adopt this policy. 

3. AHEAD Trademark Issue

· Sam led a discussion about maintaining the AHEAD Trademark in all 50 states.  The main reason this was discussed is because doing so involves a $5000.00 annual fee.  The majority of the Board felt that with the Regional Affiliates that perhaps we should not be so concerned about the AHEAD name being used by groups that do not have a formal relationship with AHEAD Quarters.  Sam agreed to send an Email communication to JoAnne Simon (our legal counsel) expressing the Board’s desire to discontinue the Trademark in all 50 states.  Margaret (or Joanie) indicated they would locate some past communication involving JoAnne about this matter and forward it to Sam.  

4. Travel for Board Members

· Kent requested that this be re-visited at the July meeting once everyone has had experience with the new structure Stephan has set forth.  

5. Membership Survey

· Sam asked for any final input on the survey he distributed.  One minor typo was found and after that is corrected, Stephan will have it distributed electronically.  

· Joanie will create an Email “cover page” to accompany her VR survey.  Once this is done, it will also be forwarded to the membership electronically.  

6. Budget

· Stephan and Carol clarified some issues about the budget that was distributed to us.  After clarification, the following motion was made:  Randy moved, Joanie seconded that we “approve the revised budget as presented”.  Motion passed unanimously.  
· Sam was asked to approach Janet Medina who resides in the DC area to consider testifying in any VR Hearings.  Joanie indicated JoAnne would consider doing this but there would be no guarantee that she would actually be able to speak.  Having Janet fulfill this role would be a cost saving measure.

· Stephan provided an update on the tax penalty issue.  

· Stephan indicated that the monthly BOD conference calls have been costing approximately $700.00/each.  

7. Deadlines Approaching

· Stephan reminded the Board that May 31st is the deadline to have any materials the Board wants to put in alternate format to him.  Examples of this would include handouts for the Board’s Preconference session, Business Meeting handouts, etc..  

8. Alert Editor

· Joanie announced that Keltie Jones from the University of California-Davis has come forward to be the new editor of the Alert.  

· The Board gave Joanie the green light to make editorial decisions on groups that want to advertise in the Newsletter (in consultation with the new editor).  

· Joanine indicated an update on the Vocational Rehabilitation legislation will be in the next ALERT.  

9. Paper Copy of Directory

· Stephan has forwarded us samples of how the paper copy of the directory would look for those members who would prefer this option.  He will work with JoAnne on finalizing the legal wording (for appropriate use of paper copy) and then it will be made available.  Sam indicated there is something about this in his upcoming letter to members.  

10. Conference Update

· Sam provided various updates on the conference and Board members asked for some clarification on such things as emergency evacuation procedures for the hotel and the plenary speakers.    

11. Next Conference Call

· The next Board Conference call will be 12:00 noon, EST, on June 21, 2002.  

Respectively Submitted by:

Kent Jackson, Secretary 

Teleconference Minutes 

April 19, 2002:  12:00-2:00 

Members Present on Call:  Sam, Trey, Carol, Kent, Stephan, Joanie, Jim, Richard, David, Eunice, and Margaret.  Brad H. (former treasurer) present for item #1 discussion.  

Members Unable to Participate:  Randy

1.  Teleconference at Vermont and AHEAD Collaboration

· The BOD discussed the history and future collaborations that could occur with the University of VT.  It was decided that Margaret would share the RFP with the Continuing Education staff at the university and encourage them to submit a proposal to outline the relationship that would result in a stronger partnership with AHEAD.  

2.   Conference Attendance 

· Based on the information Stephan has gathered from conference planners during the past six months, attendance at our conference will likely be lower than projected.  He reported that attendance has been down anywhere from 30% - no difference.  The BOD suggested that other avenues be explored to reach out to colleges and professionals in the East/NE part of the United States.  NASPA and ACPA were two organizations suggested.  

3.   Elections and Awards Nominations 

· Trey provided an update on the election/nomination process.  There are no confirmed nominees for President-Elect and International Director at this time.  The two other seats have 2 or more nominees that have agreed to run for the positions of Secretary and Director of Professional Development.  Trey asked for clarification on the role of the Nomination Committee.  This was provided.  

· Kent reported that no nominations had been received for any of the awards.  Stephan agreed to have Charlotte send out weekly Email reminders encouraging individuals to nominate for both the vacant BOD positions and the awards.  

4.   Spotlight Idea

· David provided an overview of how AHEAD might be involved with a television segment that could be co-sponsored.  Because of the high cost of pursing this idea, the BOD decided not to go forward at this time.    

5.   Print Copy of Directory

· The Board decided to have Stephan direct JoAnne to draft a statement about the appropriate use of the directory.  This would be sent out when a member would request a copy of the directory in downloadable form or via a CD.  In addition, Stephan will have Charlotte write a code in the downloadable version that will make it difficult to duplicate.  

6.  AHEAD Online Classes

· Richard indicated one proposal from Jane Jarrow has been received.  The content of it looks good, there are just some items that need to be discussed with AHEAD Quarters before final approval is given.  Richard will run this past Stephan and move forward.  

7.  Publications

· The BOD gave David the green light to have the following old publications re-written/revised.  These include:  Section 504, Title by Title, and Accessible Conferences.  Stephan will take the lead with the Accessible Conference material and David will work with Jane Jarrow on the other two.  

· Everyone that is reviewing/creating brochures was reminded that the deadline to have those done is May 1st.  This is a critical deadline because there is a desire to make the brochures available to conference attendees.  

8.  Mailing Labels for Career Magazine

· The BOD decided to provide the Careers and the disABLED magazine free mailing labels.  Right now they receive one set/year.  Stephan will visit with them to determine if the AHEAD sponsorship could be highlighted a bit more in exchange for the additional mailing labels.  

9.  Budget

· The BOD should review the budget that Carol provided us and give her feedback prior to the next conference call.  Stephan has provided some revised conference budgets for information purposes.  

10.  Loring’s IDEA Publication.  

· It was decided that this concept move forward and this would permit the publication be made available to conference attendees.  

11.  Position Statement Policy

· David described a process that could be implemented for position papers.  There was a consensus that this be approved.  

12.  International Issue

· Sam indicated the discussion about the international aspect of AHEAD should be tabled until the conference BOD meeting.  We may also do some outreach/information gathering at the International SIG meeting at the conference.  

13.  Reauthorization of the Rehabilitation Act

· Joanie was given the names of persons that could help draft a position statement.  In addition, JoAnne Simon may be asked to attend a hearing in June about this.  

14.  Marilyn Bartlett Recognition 

· The BOD should think about ways that M. Bartlett could be honored at the conference this year.  

15.  Roundtable

· Joanie reports the ALERT will be out during the first week in May.  We do not have any individuals who have come forward to replace Jen N. as editor of the ALERT.  

· Richard inquired about why there wasn’t a direct link from HEATH to AHEAD.  Stephan explained this could be done but it may attract the wrong population (non-DSS providers)

· Stephan reported that RFB & D would provide 5 scholarships to the International members to attend the conference.  He will be in touch with Eunice as to the next steps.  

16.  Next Conference Call

· The next conference call will be on Thursday, May 16th at 12:00 noon (EST).       

Respectively Submitted by:

Kent Jackson, Secretary

Teleconference Minutes

March 15, 2002:  10:00-12:00

Members Present on Call:  Sam, Trey, Randy, Carol, Kent, Stephan, Joanie, Jim, Eunice

Members Unable to Participate:  Richard, David, and Margaret

1.  Budget

· Carol moved that we accept the revised budget that was sent to everyone during the past two weeks.  Motion passed unanimously.  

2.  ALERT

· Sam/Stephan gave upbeat news on the number of visitors to the website and ALERT articles.  While this is good news, we still need to work on brainstorming ways to increase the number of visitors.  As of today, 415 members have clicked on the ALERT.  

3.  TRIO Grant

· Stephan indicated that writing is progressing.  The budget is shaping up and should be around $250,000.  Stephan reminded BOD members to provide their letters of support.  Stephan agreed to provide us with an abstract or some talking points that Board members could use to help draft the letter.  

4.  Membership

· Stephan reports that membership numbers are 1474.  This is almost identical to last year’s numbers at this time.  A second mailing was sent out to remind non-renewals.  

5.  Publications

· Stephan reported that logistics regarding secretarial support for Sally Scott has been worked out.  The target date for next JPED is May 2002.  

· Carol/Eunice asked Stephan to share their version of the Chronic Health brochure with  JoAnne to see if it was “significantly revised”.  He agreed to do this if it could be re-sent to him.  Other brochure updates:  Transition (Christy and Lydia), Selecting a College (Lydia and Wayne), LD brochure is at the printers, Section 504 is being reviewed.  

· Stephan asked that other outdated publications be forwarded to David so decisions could be made whether or not to revise.  

6.  Conference Registration

· Registration will be mailed within two weeks.  Board members are to register but their fee is waived.  

7.  Exhibit Hall

· Progress has been made.  We are ahead of last year’s number of exhibitors.  

8.  Conference Program

· Sam indicated he would send everyone an Email about “holes” in the program.  The program committee could use some additional submissions but they would need to be done within 2 weeks.  

9.  Roommate Issue

· It was decided that since no formal motion or discussion in the minutes could be located regarding Board members sharing rooms during the conference that the practice would be discontinued.  Board members are expected to pay for the nights during the conference but not during Board meeting.  Stephan indicated we will be using the same travel agency and other details regarding travel will be forthcoming.  

10.  Best Practices on the WWW

· Randy volunteered to work with a small group to see if something could be generated on the website regarding best practices.  Perhaps it could be modeled after what was once called the Publicity Contest that was displayed at the annual conference.  Trey would like to be a part of this small working group.  

Respectively Submitted by:

Kent Jackson, Secretary

Teleconference Minutes

February 15th, 2002:  12:00-2:00 

Members Present on Call:  Sam, Trey, Randy, Kent, Stephan, Joanie, Jim, Richard, David, Eunice, and Margaret.  Carol D. was a guest for part of call.      

Members Unable to Participate:  Carol F.  

1.  Email/Alert

· Joanie indicated she has been working closely with Jen N. on the next ALERT.  It is now ready to distribute.  What will happen is a mass Email will be sent out with “teaser” paragraphs.  Once the reader begins an article, they will then be led into the actual web-based ALERT. 

· Publication schedule for the remaining ALERT’s will be:  May, August/September, and November.  The goal is to have four/year.  

2.  JPED

· All of the past JPED’s are on the web except one.  Some additional support was requested and granted to get the final JPED scanned and re-located on the web.  

· There have been seven issues of the JPED since 1995.  There was a feeling that the number of manuscript submissions is somewhat low because authors need to have some assurance that their articles will indeed be published if submitted.  It was felt that 2 issues of the JPED per year would be reasonable.  The BOD thanks Sally Scott for seeing us through a tough transition.  

3.  MOU

· The current agreement with UMASS-Boston is sufficient right now.  It was felt that we should just get delete the “closing date” and have both parties agree to a six month notification if the relationship is to end.  

4.  Positions and Subcontracts

· It was decided that appointments should go through the President.  

5.  Work Plans and Business Meeting

· All BOD members will be asked to report out at the Business Meeting in DC major items that they have completed the past year.  Please be prepared for this.  

6.  Feedback on RFP Process

· The one addition to the RFP process would be to have the person submitting it outline what types of assistance/support is needed from AHEAD Quarters.  

7.  Deadlines for Brochures

· Everyone that is reviewing the brochures was reminded of the May 1st deadline.  We need those done so they can be produced for the 25th Anniversary.  

8.  Publications Committee

· David indicated six AHEAD members have committed to serve.  David will forward these names to the entire BOD.  

9.  2002-03 Budget Timeline

· April 1, 2002:  The Finance Committee will review budget

· April 15, 2002:  Comments from the entire Board will be sent to AHEAD Quarters 

· May 1, 2002:  Final budget approved.  

10.  Elections

· The following positions on the BOD will be vacant in October 2002:  President-Elect, Secretary, Director of Professional Development, and International Director.  

11.  TRIO Grant Writing

· The BOD discussed the proposal Carol D. submitted regarding submitting for the new TRIO competition.  The BOD agreed to have Sam make a counter offer and present it to Carol.  

12.  Real-Time Captioning (RTC) Eligibility Criteria

· The BOD concurred with the proposal submitted and will look forward to the position paper created and presented to the BOD.  

13.  Dallas Conference

· Randy reported that the Program Committee would include the following individuals:  Tom Thompson (Harper College), Cathy Patus (University of Louisville), Durase’ Hall (University of Houston-Downtown), and Susan Alcorn MacKay (Cambrian College).  The Local Arrangements/Conference Committee would be chaired by Kerry Tate (University of TX-Dallas).  Randy is confident this team will produce a conference that is relevant and meaningful to our members.

14.  Board Meeting in DC Dates

· It was decided that a split BOD meeting would be held in DC.  We will fly into DC on Friday, July 5th and be prepared to begin our meeting Saturday morning.  We will conclude the first half of the meeting on Sunday evening.  We will resume the BOD meeting after the conference concludes.  We will work, as needed, until Saturday at noon.  

15.  Next Board/Conference Call

· The next meeting via a conference call will occur on March 15th at 10:00 EST.  

Respectively Submitted by:

Kent Jackson, Secretary 

