AHEAD Board of Directors

Meeting Minutes

October 16-18, 2009

Minneapolis, Minnesota 
Present:  Mike Shuttic, Jim Marks, Michael Johnson, Stephan Hamlin-Smith, Mary Lee Vance, Emily Singer, Kathy McGillivray, Bea Awoniyi, Karen Saracusa, Scott Bay, Tom Thompson
Absent: Jose Soto

Meeting called to order: 8:30 a.m. October 16 

The Board formally came to order the morning of Friday, October 16 and met till midmorning on Sunday, October 18. A summary of discussion and motions follows.
Review of Board/Staff Roles and Responsibilities
· MS reviewed Board roles and responsibilities. 

· General discussion on training of new Board members.

· TT suggested a brief summary should be written of BOD responsibilities and roles.

· MS will write a brief document summarizing Board functions. 
· SHS reviewed the roles of each of the AHEAD staff members.
Executive Director Report
· In the area of professional development, AHEAD exceeded financial goals and we were able to keep expenses slightly under what they should have been, although there was a significantly smaller net profit. SHS distributed conference evaluations. He noted that more folks commented on increasing accessibility of the conference. Fall workshops have been split into two locations instead of one. Our fall events will not be profitable because of the economic climate and institutional fund availability.

· Membership continues to lag behind by about 4%.

· NSIP will continue their contract for another year. AHEAD is consulting with them on how to open national service programs to college students with disabilities. 

· AHEAD will continue its work with the Institute on Community Integration.

· SHS discussed current publications. MS suggested the BOD may want to have input on packaging publications to target specific audiences.

· AHEAD will co-convene with PEPNet for its next annual conference. There will be nine or ten sessions at each concurrent time slot which are AHEAD and 3 or 4 which are PEPNet sessions. Both groups will be able to attend each other’s sessions. Other possible similar collaborations were discussed. ES will have an exploratory conversation with NJCLD. 

· A new AHEAD listserv will be started as a member benefit.  Board and staff will be listed as moderators.  SHS discussed some detail about how it will work. It will be tied to our membership database. When someone becomes a member or renews, they will be automatically included. People will be able to unsubscribe, etc. They will do nothing to initiate it, but will have control over whether they stay on it. 

· Data collection and research can be moved into the Gizmo platform. 

· SHS presented a new assessment tool with multiple options which will be released in the spring of this year.
· AHEAD member surveys were reviewed and board members offered suggestions.
· The current status of the budget was discussed. Fall workshops are not going to be as profitable as hoped. SHS believes this will be made up for with the TRIO and Management Institutes in February.

· Conference revenue was .72% higher than budgeted. 

· There has been a significant increase in consulting services because of a 3-month extension with NSIP.

· The investment fund took a major hit of 45% last year. It is starting to climb and is still just a little bit behind.
· We are about $22,000 behind last year for cash-on-hand. August and September are typically lean months for revenue.

· We are down 11% in cash from last year to now.

· Investments are up 37% from same day last year.

· Our receivables are down about 10% from last year.

· Everything else is within normal ranges.

· For expenses, we are being much more conservative about committing dollars. Everything in our expense budget is in line with what BOD approved in July. At last meeting, we decided to be a sponsor for the national NCD summit at $5000 and that we could go the next level up because we could spread payments out and we could have done $10,000. It all now needs to be given by October 31. SHS would like to amend our commitment and sponsor at the $5000 level, rather than the $10,000. If any of our members end up as delegates, we could potentially help off-set costs. At the $5,000 level, the difference is that for the summit report, all sponsors will be included in the electronic version, but only sponsors at the $10,000 and above level will be included in the hard copy of the summit report.  KM moved that level of sponsorship for summit be decreased to $5000 from $10,000. MLV seconded. Motion carried.

Restructuring for Capacity-Building
Friday afternoon and much of Saturday morning were given to a discussion of ways AHEAD can build its capacity to fulfill our vision. A variety of structural changes were discussed and the Board will continue to pursue this in hopes of coming up with a firm plan within the next two meetings.

Global Involvement
· A global initiative was formed in July. MJ presented a report from them. It was suggested this group should connect with MIUSA. Stephan said Israel has 58 institutions of higher ed. Leshem is basically an organization which is a coordination of all the LD specialists. They are working hard to broaden what disability is seen as at higher ed institutions. They want Leshem to become AHEAD in Israel. They want “AHEAD in Israel” to be an affiliate of AHEAD. We can look at Israel as a possible model for how other organizations from other countries might affiliate with AHEAD. 

· We do not have formal relationships with consortiums in Ireland, UK, etc. We need to look at what effective partnerships with other global organizations might look like. 

Government Relations Charter
· JS was not present, but MS reported. We do not have a charter from them. 

· MS will follow up with Jose on the charter.

· Stephan asked if we have charters for any other groups besides the e-text group. MS asked that UD, DI, GRPP and International Initiative group should have draft charters.  

· BA asked that MS send a template. 

· All groups need to have a current charter by the next Board meeting.

Mentoring
There was discussion of the need for a more formal mentoring program. KS will work with Kim, from the AHEAD staff, on developing this, and use the work done by the DI as for planning and implementation.
Affiliates
KM referred to report previously sent. SHS stated that renewal of insurance and reaffiliation would occur at the first of the year. 

CAS
SHS shared the following: CAS has completed this Linkage Project so that this standard will always be the correct version anytime someone links to it from your website. This will ensure we can embed new general standards as they are revised and quickly correct revised or new standards in between issues of the Book of Standards.  I am also hopeful it is accessible as intended; it is a pdf that can be enlarged for viewing.
This consolidated pdf includes three things: (1) a statement about CAS and use of the document; (2) the contextual statement; and (3) the standard itself.
Legislative Updates
· SHS reported regulations for ADAAA are out for comment. Our GRPP group, along with JoAnne Simon, is going through the regulations. Higher Education Act is going through a process of rulemaking and negotiating. Part important to AHEAD is related to Intellectual Disabilities (ID). Parent advocacy groups got what they wanted in relation to ID and higher education.

· We as an organization chose not to sign on to the comments on ID. There was no way for us to do it. AHEAD didn’t support either side of the issue. We will need to provide members with good information on ID.  
· SHS summarized some of the implications of the ID legislation.

Adjourned 12:20 p.m. and re-convened: 12:45 p.m.

Society for Disabilities Studies
BA moved we go into executive session. MLV seconded it.

ES moved we go out of executive session; MLV seconded. 

· ES made a motion that we task SHS to respond to their RFP in a manner mutually beneficial to them and AHEAD with appropriate benchmarks that clearly give some benefit to AHEAD as well as to them. BA seconded. 

· Motion passed with one abstention.

Biennial Survey
· Wendy Harbour will again do the survey analysis. Various Board members gave input regarding survey questions. 

· TT wondered if long-term database is being created and SHS confirmed it is. 

E-Text Training Agenda

JM moved we go into executive session and MLV seconded at 3:50 p.m.

KM moved Board leave executive session at 4:05 p.m.  MLV seconded it. 
· ES moves that we amend our training system to teach members how to convert ATN materials to student-ready files. BA seconded it.

· Motion carried.

· SHS will draft a dissemination letter, as needed. 

JPED Editorship
SHS stated the current editor of the JPED has resigned and there was discussion of best ways to recruit a new editor.  Solicitation of members and an open call is desired.  It is hoped someone would be in place by the spring.

2014 Conference Site
Discussion was held regarding the best region/location for the 2014 conference. MLV moved that SHS explore locations for 2014 on the West Coast.  MJ seconded. Motion carried.

Meeting adjourned approximately 5:00 p.m.
The Board came to order approximately 8:30 a.m. Sunday, October 18. There was further discussion of the capacity building with focus on potential structure, existing structure, and raising questions about issues/concerns. 
Adjournment:   October 18, 11:30 a.m.

Respectfully Submitted,

Kathy McGillivray

AHEAD Secretary

