MINUTES OF THE AHEAD BOARD OF DIRECTORS MEETING

NOVEMBER 5 – 7, 2004

Cincinnati, Ohio

I.
Board Members Present:

Jean Ashmore, Director of Constituent Relations – U.S.

Vinson Ballard, Secretary

Caroline Forsberg, Director of Communications

Carol Funckes, President - Elect

Virginia. Grubaugh, Director of Professional Development

Nancy Hart, Director of External Relations & Legislative Affairs

Jim Kessler, President

Jim Marks, Treasurer

Mark Shuttic, Director of Membership

Stephan Smith, Executive Director 

Ruth Warick, Director of Constituent Relations - International 

II. 
Welcome: President Jim Kessler called the meeting to order on Friday, November 5 at 9:20 a.m. As a part of getting to know new members and getting reacquainted, he had each Board member identify and say something about him/herself.  

III.
Housekeeping Items/Rules of Engagement- Jim Kessler

A. 
Reviewed and discussed the agenda for the Board meeting 

B.
Provided information on the individuality of the board positions

C.
Announced that there was a regional conference happening at the same time as the Board meeting

D. 
Reminded all about having the Board meeting 3 times a year. 

IV.
President’s Report- Jim Kessler

A. E – Text Issues: 

· Ron Stewart represented AHEAD at an RFB & D meeting in October.  The group is discussing a national repository of accessible materials.

· Skip Stahl from CAST sent a letter to the Office of Special Education Research to set up a grant project for establishing a standard for K – 12.  Kessler has asked that AHEAD be at the table as these standards are discussed.

· A committee from AHEAD is preparing a survey to gather information related to the e-text provision by DSS personnel and others.

B. AHEAD member Lucinda Aborn of CAPED (California Association of Postsecondary Education and Disability) invited Kessler and Smith to the CAPED meeting in Monterey, CA in October to discuss possible AHEAD affiliation.  CAPED is two years older than AHEAD; the possible interest in affiliation is very positive.  CAPED provided for over $8,000 in student scholarships in California last year.

V.  
Board orientation- Stephan Smith and Jim Kessler provided a complete review of AHEAD and Board responsibilities for new members.

VI. Approval of the minutes from the July 2004 Board meeting:

Ballard moved to approve minutes;  Grubaugh seconded; passed unanimously.

VII. 
President Elect Report- Carol Funckes

A. Update on the AHEAD documentation (formerly LD) guidelines.  

· Committee has been working with Scott Lissner at Ohio State on this project.  Emphasis has been on “elements” or “standards” of documentation rather than on disability-specific prescriptive information.  

· A draft was distributed to the Board.  The recommendation was to complete the project as expeditiously as possible.

· Jim Kessler and Ruth Warick suggested that disability-specific SIG’s be involved in providing specific information to supplement this more general statement of standards.   

B. Capacity Building Forum

· Carol will represent AHEAD at a “Capacity Building Forum” sponsored by International Dyslexia Association in Chicago in early December.

· The fact that AHEAD has been invited to participate is positive as the group includes representatives from many influential groups.  

· The topic will be to define a process to bring differentiated teacher skill sets to scale sufficiently to support the broad-scale implementation of RtI (Response to Intervention) as a validated protocol for reading intervention.

C. Stan Shaw’s Transition Summit – Task Force  

· The group that met in Miami just prior to the conference to discuss documentation guidelines that would facilitate smooth transition from high school to postsecondary education continues to work through Stan’s direction.

· Three task forces have been established to concentrate on the three main areas that were identified this summer:

Task Force 1 - Developing Collaborative Documentation Guidelines -Charlie Hughes, DLD/NJCLD, Chair

Task Force 2 - Political Action - Laura Kaloi, NCLD, Chair

Task Force 3 - Funding Options for Assessments - Loring Brinckerhoff,

ETS, Chair

VIII.
Membership Report- Mike Shuttic

 A.
Smith reported that as of November 1st, one third of renewals and new members have been received.  Institutional memberships, especially Gold and Platinum, are the most popular. Vendor prospectus and application for the conference will be out by end of November. Marketing to non-member institutions is scheduled for late December

B.
Shuttic indicated that he receives many e-mails asking for contact information for AHEAD affiliates; this seems to indicate that members are interested in making regional connections.  

C. 
Efforts are underway to get demographic information from members.  There was discussion of how to do this most effectively: through e-mail or hard copy.  

IX. 
Constituent Relations International- Ruth Warick

A.
Update on Special Interest Groups: 

· SIG’s were actively involved in the Miami conference; the Board should continue building on this. 

· An Aspergers SIG has formed and has proposed some further efforts within AHEAD.

· The diversity SIG has re-named itself the Race, Ethnicity and Diversity (RED) SIG.

· The Career SIG was not represented at AHEAD 2004  

· Ruth commended Stephan for his efforts in building relationships with the SIG Chairs.

· There was discussion about including SIG participation on membership renewal forms to formalize members’ participation in the SIGs.  

B.
Exchange Program

· Warick distributed a handout for a proposed International Exchange Program that would offer international exchanges as a professional opportunity for AHEAD members to allow for the sharing of resources from one country to another.

· Ruth also shared thoughts about bringing presidents from international organizations together.

· Following discussion, Ruth indicated that she would do some revisions on the proposed process and re-present it as an initiative.

C.
International Funding Pilot Effort  

· Mobility international (MIUSA is the representative) has some funding for this. They did fund someone from Michigan State. 

X. 
Constituent Relations- U.S.- Jean Ashmore

A. We currently have 19 formal AHEAD affiliates.

B.
Affiliate application from Connecticut AHEAD was discussed.  Jean will work to have Connecticut AHEAD explore the option of joining with New England AHEAD to create one affiliate rather than two.  

C.
Affiliate application from Virginia AHEAD completed.

Jean moved to approve the application of AHEAD in Virginia to become an AHEAD Affiliate; seconded by Ruth Warick; passed unanimously.  

D. Affiliate application from Ohio AHEAD was discussed.  

Jean moved to approve the application of Ohio AHEAD as an AHEAD Affiliate, no second, 8 against, 1 abstention; motion failed.  
At this point, Ohio hasn’t organized sufficiently to complete the appropriate application process.  The Board would be happy to reconsider Affiliate status at a later date 

E.
Discussion about the use of the trademarked AHEAD name by other entities.  Stephan expressed concern and asked that groups be reminded to affiliate with AHEAD rather than use and misrepresent the AHEAD name.  Affiliate status is available for $500/year with applications accepted twice a year, in the fall and spring.  

XI. Professional Development Report – Virginia Grubaugh

A.
Virginia reported on the CEU’s that were provided at the summer conference and passed out forms that were used.

Kessler moved that Board leave Executive Session; Warick seconded; passed unanimously.

XII. 
AHEAD Budget- Jim Marks and Stephan Smith

A. Purpose, policies and procedures related to the budget were explained to new members: 1) during the Spring of each year the Treasurer and Executive Director will present a budget to the board for approval;  2) a financial analysis is provided every quarter; 3) the Executive Director is authorized to make independent budgetary moves up to 20% of the funding in a budget category.  

B. Conference 2005 budget was reviewed

C. AHEAD office operating budget was reviewed. 

XIII. 
Executive Director’s Report- Stephan Smith

A. AHEAD Scholarship: 6 scholarships have been provided to members and students for this year.

B. AHEAD Focused Initiative: The Board has committed $7,000 of the total $12,000 to date.

C. Thompson Publishing Company has requested a corporate partnership with AHEAD to present series of distance education opportunities (audio conferences). They propose:

· A 20% discount for AHEAD members

· No implied endorsement, but implied loyalty to vendor partners in terms of their benefits (listed resources information, etc.)

D. Freedom Scientific: Still in communication with them as Vendor Partner member but there is currently no partnership commitment.

E. Publications updates:

· Program Evaluation completed; 

· Applying Policy; A Transition Anthology by Students; and the Final Report of the Survey; brochure on UD and presentations should be printed soon.

F. The AHEAD TRIO grant application was not funded by the Department of Education.  All indications were that the application itself was extremely strong, but disability was not mentioned in the RFP.  There were only 13 TRIO projects funded rather than the 39 that are normally funded.

G. AHEAD submitted two grant proposals to FIPSE: one related to professional certification, the other on training of college personnel similar to AHEAD's TRIO training program.  FIPSE programs are not being funded this year.

H. AHEAD has been asked to partner for next year's Careers and the Disabled Expo in Boston. This will provide advertising and promotion.

I. AHEAD has a substantial list of professional organizations with whom it is partnering.    Stephan will e-mail the Board members a list of AHEAD Representatives who are liaisons with different organizations.

J. The new Website was discussed.  Consensus was that it is a vast improvement and represents the association well.  Board members are encouraged to send feedback or suggestions to Neal Fox at the AHEAD offices.

K. Stephan gave an update on the AHEAD audit & taxes.

XIV.
AHEAD Certification- Tim King 

A. Tim gave a report on the efforts to date and a plan of action for moving forward on a certification program for AHEAD.  His plan includes the opportunity for member input at all stages and slowing down the process with a target date no sooner than 2006.

Hart moved to accept the process outlined of the educational program development for certification as presented by Dr. King; and to support him as the chairperson in this process; seconded by Grubaugh; passed unanimously.
XV. 
Strategic Planning- all

A.
With the recent changes to the By-laws, the Board spent time discussing how it will function and move forward without specific Director titles, ideas/discussion included:  

· Develop standing committees/Councils with at least one Board member on each and, possibly use these as a way to provide opportunities for involvement to other AHEAD members.

· It was acknowledged that one of the purposes of having the Board serve in appointed terms is for continuity and accountability.

· There was discussion about the idea that there be three Board members on each Council: one would serve in a lead role.  When the lead board member leaves the Board, a new Board member would come on and one of the existing Board members would move into the lead role.

· There was discussion of the idea of either using the day before the AHEAD conference or the first day of the Spring Board meeting as a time for all the Councils to meet with reports going to the Board. 

· It was acknowledged that two committees are related to AHEAD business and are more confidential: 1) Personnel (would be made up of the President-Elect, Treasurer, one appointed Board member at large, and the President in an ex-officio role); 2) and Finance (would be made up of the Treasurer and Executive Director, with other members appointed as needed)

B. Five Councils that are  global and would involve a broad range of the membership were identified: 

· Constituent matters (international, SIG, affiliate)

· Member Services (Professional Development, Publications, Affinity Programs)

· External Relations (Partners-national/international, Legislative Affairs)

· Communication (JPED, ALERT)

· Diversity (providing direction, accountability and resources)

C. Other topics that need to fit into the new structure in some way include: 

· Conference

· Scholarships

· Focused Initiatives
· Projects (e.g., Certification)

D. Current Board members were assigned to Councils 
(format to follow: name (years remaining in current Board position):

· Personnel Committee (Carol (3), Jim Marks (3), Nancy (2) & Jim Kessler (2), ex officio)

· Finance Committee- Jim Marks (3), a Board member, Jim Kessler (2), ex-officio)

· Constituent Matters Council: Ruth (2), Mike (3), Jean (2)

· Member Services Council: Carol (2), Virginia (2), Nancy (2), Caroline (3)

· External Relations Council:  Ruth (2), Nancy (2), Jim Marks (3)

· Communication Council: Jean (2) Mike (3), Caroline (3)

· Diversity Council: Vinson (1), Caroline (3), Carol (2), Virginia (2)

XIX. Conference Information- Stephan Smith and Jim Kessler

A. Recap and review of Miami Conference

· 823 attended and the evaluations were very positive

· Criticisms same as always (too cold, too warm) 

· Very expensive location, but no complaints about cost 

· Profit $126,00 comparatively large 

· Vendor feedback: very happy because they only had to be there 2 days and then home for the weekend

· All indication was that the hotel was very good

· Programmatically it was reported to be disappointing that folks didn’t attend plenary sessions in the afternoons; Rhonda Rapp (2005 Program Chair) and Richard Allegra (AHEAD staff) will reorganize the schedule to address this problem.

· Ruth reported that the SIG Chairs expressed some concerns about presenters providing material in alternative formats for their sessions.  After some discussion, Stephan offered the possibility of AHEAD preparing materials with substantial advance planning.  

B.
Future Conferences:

· Milwaukee 2005 Conference: committees set up; expected attendance: 650; expected cost: ~ $270,000; expected revenue: ~$399,000; 30% discount in place for international attendees.

Smith moved to approve AHEAD Conference budget 2005. Ashmore seconded. Motion passed unanimously.
· Future conferences set were mentioned as follows: 

· 2006: San Diego; 

· 2007: Charlotte; 

· 2008: Reno 

· There was discussion about the proposed 2009 Conference.  Stephan presented possible locations and highlighted sites where members have expressed interest in hosting the conferences.  

Shuttic moved to ask Stephan to actively explore Ontario, Canada, Louisville, Kentucky and Pittsburg, Pennsylvania as possible conference locations for 2009; Jim Marks seconded; passed unanimously.

XVI.
The Board was given an update the Program Standards proposal from Stan Shaw. 

Motion: Warick moved that the program standards be accepted; Forsberg seconded; passed unanimously with recommendations that the Standards be reviewed by a copy editor prior to distribution/posting.
XVII.
Carol provided a brief historical background of the Universal Design Initiative and presented a formal proposal from the group for additional funding ($5,005) to support a UD Leadership Initiative at the Milwaukee conference.  

Carol Funckes moved that the UD Initiative proposal be funded; Warick seconded; passed with one abstention.

XVIII. 
Jean provided an update on the Innsbruck Conference

· The conference was not well organized but the content was worthwhile.  She suggested giving feedback to them about conference organization problems. 

· While in Europe, she visited several universities in England and pursued some fact finding for her university.  She passed out a brief report.  

XIX.
Meeting adjourned Sunday, November 7th at 11:44 by Jim Kessler.

