AHEAD Board of Directors Meeting
Hyatt Regency Tech Center

October 19-21, 2007

Denver, Colorado

Present: Carol Funckes, Mike Shuttic, Emily Singer, Mary Lee Vance, Jose Soto, Jean Ashmore, Jim Marks, Kathy McGillivray, Annie Jannarone, Stephan Hamlin-Smith
Absent: Troy Odom, Scott Lissner

Meeting called to order: 9:30am, 10/19/07 

Approval of past minutes:  Jim made a motion to approve the minutes of the summer 2007 Board of Directors meeting, Jose seconded.  Approved unanimously.  

Executive Directors report (Stephan):
Membership highest in AHEAD history: 2,354 members (as of Oct. 19, 2007).  Renewal forms have been mailed.  Membership outreach will be sent to all institutions in Higher Education Directory, with specific outreach to all non-AHEAD member HBCU’s, Tribal Colleges and Universities, and Traditionally Hispanic Serving institutions.  

Conference updates:

· 2007 Conference successful: profit goals met; positive attendee evaluations; successful Silent Auction
· 2008 planning is underway: Mary Zabel & Clark Hochsteter are Co-Conference Chairs; Call for Proposals and Call for Exhibitors are both out.  Plans for changes to the 2008 conference include: 
· Opening reception Wednesday morning rather than Tuesday evening (bowling alley may be the venue)

· Strand coordinators to program the 10 conference strands, rather than one overall Program Chair

· Half-day “Post-Conference” activity
· 2012 sites are being explored beginning with Denver, New Orleans and Minneapolis and including San Antonio, Orlando, Tampa/St. Petersburg.  

· 2010 location has hit some snags; Stephan is researching and took suggestions from the Board, including researching sites in Baltimore, NY, Rochester, Buffalo/Niagara Falls.  
Professional development:

· Two Fall Topical Workshops planned in Chicago; 70 attendees expected

· Six audio-conferences currently planned; 30-40 registrants expected for each

· Eight on-line courses will be offered this year; two are in registration at this time

· Four Management Institute sessions will be offered this spring; 140 attendees expected.  TRIO programming will be held in the same venue and add another 60-75 participants.
· Programming relating to intellectual disabilities will be planned   
Transition:
· New web-based resource material on transition for students, parents, counselors, and teachers is developed.   This resource, existing transition publications, and a forthcoming monograph on transition will comprise a new offering for consumers.   Our goal is to feature these resources in outreach activities and through direct mailings this fall/winter. 
· The staff will be exploring the creation of a “subscription” service to offer to families during the time in which they are actively involved in transitioning their student and in need of resources.  This service would assist AHEAD members in developing a more informed student/family population and be a potential source of revenue generation.
Research: 

· Campus Climate – Work is finishing up on a new fee-for-service offering for institutions to assess their campus climates and receive consultation based on Susan Vogel’s research.  An article on the research behind the project is completed and under review. 

· AHEAD-Supported Research Programs – The Board tasked a work group to develop guidelines to respond to requests for research collaboration from groups or individuals.  A draft document has been prepared for discussion/adoption.
Initiative Updates:
1. E-text Solutions (Jim and Stephan):  Discussion of the “Higher Education Textbook Access Act”.  Stephan will be in touch with a senior policy advisor of the House Committee on Education and Labor to offer feedback.  A draft letter was prepared and has been submitted for review by AHEAD counsel.  
Bookshare – received $32 Million to distribute books to K-12 students and college students under 26; the funding should allow Bookshare to become a larger resource.  [Following this meeting, age restrictions were lifted.]
2. UD Initiative (Carol for Scott) – Summary of progress reported.  The group is collaborating with Project PACE, University of Arkansas; a MOU is under development.  Jim made a motion and Kathy seconded that we accept CAS and UD charters.  Passed unanimously.  
3. CAC (Jean) – Randy Borst will be the new CAC liaison to the Board; CAC members will be finalizing their charter by November 1, 2007.  Monies have been set aside to support continued work, with intention that work be completed by October, 2008.  
4. Diversity Initiative (Carol for Troy) – An invited group is currently meeting in Connecticut to create an implementation plan to help infuse initiatives of diversity within AHEAD

Motion to move to executive session made by Annie, seconded by Kathy, at 12:20pm.  Unanimously approved.  Jose made a motion to go out of executive session, seconded by Mary Lee at 1:00pm. Unanimously approved.   

Carol appointed Emily as Board Liaison to the Diversity initiative with the full support of the Board.   
AHEAD Work Groups – updates:    
1. NJCLD – (Annie) no update, charter to be developed prior to next Board meeting
2. CAS – (Mike) charter in place

3. CAST (Center for Applied Science and Technology) – (Jim), AHEAD representative sits on the CAST advisory council; decision that a charter is not necessary with this group

4. NCAA (Stephan for Scott) – analyzed data from AHEAD survey on student athletes with disabilities from Larry Markle; NCAA has requested that AHEAD wait to release the survey results because they have a larger project in the works; Scott, Larry Markle and the NCAA representatives are in regular contact via e-mail
5. UD Group (Carol) – group of associations who are working to infuse UD concepts into K-postsecondary curriculum; Sally Scott is AHEAD member liaison; agreement to be created

SIG Update (Kathy): 

Guidelines for SIGs to apply for funding to be developed by November.  Mary Lee will work with Kathy as a Board Liaison to the SIGs

Affiliate Update (Jean):
· Starting January, 2008, there will be an annual re-up fee for Affiliates
· Application fee to create affiliate raised to $50 as of January, 2008
· Terra Cusack at Georgetown was voted Affiliate Representative to assist Jean in her work with the Affiliates. 
· Florida is likely to submit Affiliate proposal
· Jean suggested that AHEAD develop  a way to recognize Affiliates in regions with significant AHEAD membership increase
International Constituency (Annie for Troy, Carol):
· Annie reviewed ideas that were generated by international members at the 2007 conference.  
· The Board discussed how AHEAD could show its support for the UN Convention on the Rights of Persons with Disabilities.  Dr. Michael Stein and Dr. Lesik Sibiliski (Catholic University) could be resources. 
· Carol moved that AHEAD actively pursue a mechanism by which it could show public support for the UN Convention and then move in that direction and work to educate the membership on this important international convention .   Mary Lee seconded.  Passed unanimously.  
· Carol traveled to Columbia and Poland to consult on creation of AHEAD-like organizations in these countries.  These trips may provide opportunities to offer an educational workshop in Central or South America and to collaborate in Europe.

· Mike moved that AHEAD formalize an effort to coordinate activities and prioritize an international agenda.  Emily seconded.  Passed unanimously. 
Strategic Plan Review:
· AHEAD’s current Strategic Plan was developed in early 2004; most of its action items have been accomplished and the goals should be reviewed.   There are several items that the Board is prioritizing that are not explicitly included in the current plan, including:
· Research
· Students with Intellectual Disabilities
· AHEAD’s role with parents and family

· Legislation

· International issues 
· There was consensus that the goals of the existing plan are substantially sound, but that some modification/additions may be needed.  

· Jose, Mike and Kathy will craft questions for the Board to consider prior to the next meeting at which time will be scheduled to update the plan.

AHEAD Independent Research (Stephan):
Stephan proposed that AHEAD replicate/improve a survey of disability service providers that was first used in 2003 as a means to gather longitudinal data that will inform the field.   Jean moved that AHEAD conduct a biennial survey of disability services professionals.  Kathy seconded.  Passed unanimously.  

· Confidentiality/anonymity of responders is a priority; use of the data will be carefully controlled

· The Board spent time providing feedback on the survey instrument 
· The net cost of this research will be approximately $2,500-$3,000 based on the cost recovery potential  of selling reports (data analysis & printing).
External Research Request Protocol (Jean, Annie, Stephan):
· Jean and Annie presented a draft research request protocol for AHEAD to use in responding to requests to assist with others’ research.  
· Kathy moved that the Requests for Collaborative Research with AHEAD proposal be accepted as amended.  Jose seconded.  Approved unanimously.  

· AHEAD will create a Research Review team to review submitted proposals

Program/Institution/Office Evaluation Project (Stephan):    
· Stephan presented a comprehensive 3-tier plan for AHEAD begin to provide external program reviews for member institutions based on the AHEAD Program Standards.

· The Board discussed possible collaborators to work on this project.  Motion to move to executive session made by Jose, Emily seconded, at 2:45pm.  Unanimously approved.  Motion to move out of executive session made by Mike,   seconded by Jose, at 2:50 pm.  Unanimously approved.  
·  Mike moved to accept the program evaluation plan as presented and to ask Stephan to move forward with its implementation and announce its development to the membership by the end of November, with expected implementation in the summer of 2008; Jim seconded.  Motion passed unanimously.  

Budget Review (Jim and Stephan):
The Board reviewed FY 2008 budgets.  AHEAD is in good fiscal health.  Auditors will be on-site at the AHEAD offices next week.
Leadership Development

· Mike is working with a team of Past Presidents to create leadership development activities.  He and Randy Borst will be submitting a 2008 conference proposal for a session to provide interested members with information on how they can get more involved in AHEAD and move into leadership positions.  Mary Lee offered to assist. 
· To encourage more members to vote, “AHEAD dollars” (for AHEAD goods and services) will be offered as an incentive (random drawing of those who vote).  
Public Relations/Marketing AHEAD (Stephan)

The Board asked Stephan to move forward with a PR package, i.e. consistent, professional look in how AHEAD is represented.  He took Board members’ suggestions on how what they would like to see in a re-design of the Website.  Designers are being researched to move this project ahead.

Motion to adjourn made by Emily on 10/21/07 at 11:30.  Seconded by Kathy.  Unanimously approved.  

