AHEAD Board of Directors Meeting

The Westin Hotel Uptown, Stonewall Board Room
July 14-16, 2007

Charlotte, NC
Board Business Conducted Electronically between Board Meetings:
1. 5/17/2007

Appoint James Martin from the University of Oklahoma as JPED Editor

9 yes votes, 0 no votes and 1 abstention.  

2. 6/19/2007

AHEAD publicly support the National Joint Committee on Learning Disabilities (NJCLD) report: The Documentation Disconnect for Students with Learning Disabilities: Improving Access to Postsecondary Disability Services

6 yes votes 0 no votes, 0 abstentions

3. 5/30/2007

To resolve the tie for the open Board Position by having both of the tied candidates serve.

7 yes votes, 2 no votes, 0 abstentions

Saturday, July 14
Previous minutes approval: 
Submitted and approved by acclimation 
 Executive Director Report- Stephan Hamlin-Smith 

Professional Development for 2007/2008
·         Audioconference programs – “AHEADtoYOU”

·         Fall Topical Workshops in Chicago October 26-27, 2007

·         2008 Management Conference in New Orleans, January 31 – February 2, 2008

·         AHEADonline Courses for Fall 2008 and Spring 2008

Membership as of June 30, 2007 (as compared to one year previous)
	 Membership Type
	As of June 30, 2007
	As of June 30, 2006
	Percent Increase over 1 year ago.

	 
	 
	 
	 

	Professional
	977
	942
	3.72%

	Additional
	146
	133
	9.77%

	Inst. Silver
	290
	278
	4.32%

	Inst. Gold
	462
	385
	20.00%

	Inst. Platinum
	220
	166
	32.53%

	Partner
	24
	23
	4.35%

	Affiliate
	69
	13
	430.77%

	Honorary
	33
	33
	0.00%

	Emeritus
	16
	19
	-15.79%

	Pre-professional
	40
	24
	66.67%

	Total Membership
	2277
	2016
	12.95%


 Finance
FY2007 to end on budget, detailed year ending reports to be available post-audit in November 2007 

Research Initiatives
· Campus climate project well-underway

· Univ. of MD project a success – report forthcoming Fall of 2007

 Staffing
All on budget, continuing with Gevity HR Inc. for services, no additional staff needs foreseen for FY2008
Board Discussion:  formal/systematic AHEAD involvement in  program evaluations 
The Board discussed the possibility of AHEAD becoming formally involved in program evaluations as a service to members and institutions.  Caution was raised regarding the need to be clear in what would be offered (formative, summative information) and what would not (endorsement, certification).    
Motion: Jim Marks, Seconded by Kathy McGillivray, passed: Develop a working group to explore and recommend models for AHEAD to facilitate program evaluations
Protocol for Supporting/Conducting Research- Annie Jannarone, Jean Ashmore, Stephan Hamlin-Smith
1. Athletic Survey has exceeded all expectations for participation by members and has captured positive attention within the NCAA.  AHEAD also recently distributed a survey from Landmark College.
2. AHEAD gets upwards of 30 requests a year to use its members and/or constituents for research (primarily survey).  Anne and Jean are exploring a policy and criterion for entering into these collaborations; the Board discussed the following relevant issues: 
Dimensions/issues to consider 

· Members versus non-members

· Survey fatigue

· Time frame for collection

· Difference between members as subjects v. students

· AHEAD initiated and collaborative research.  

· Communicating opportunities vs. active participation

Guidelines for proposals

· Congruent with AHEAD’s Mission

· Accessible formats

· Value to the field/profession/members/students

· Outcomes of proposal process

· Develop a screening mechanism/review board

Diversity Initiative:
Board members and the REDD SIG Leadership have been holding monthly phone conferences.  As a result of discussions, it’s become clear that a formal response to the document presented to the Board in San Diego last year will help move to the next step.  Carol will prepare a letter to be distributed at the SIG meeting during the conference summarizing the steps taken and tasks achieved.  
There is a need to clarify the goal of the Diversity Initiative and its relationship to the REDD SIG Currently the overlapping leadership of contributes to the confusion; a working dinner is planned for this week.  Troy Odom is working with the group on a finalize the charter/mission of the Diversity Initiative. 

Budgets- Stephan Hamlin-Smith  & Jim Marks
· 2008 Budgets were reviewed 
· The Board engaged in a discussion of how to approach a budget cut should it be necessary based on business realities of the current year.  Options considered were: an equal percentage, cross the board cut in all budget categories or selective cuts targeting specific budget items that can be postponed or eliminated.  Alternatively, budget shortfalls can be addressed through additional revenue generation.  
Jim and Stephen will review the budget and develop suggestions if needed. 

· 2008 Conference budget was presented and discussed: Jose Soto moved to accept the 2008 conference budget, Michael Shuttic seconded.  Approved by acclimation. 

Affiliates update- Jean Ashmore 
Board Discussion of International Issues- Troy Odom, Annie Jannarone & Jean Ashmore

Troy Odom reported on his progress in exploring how AHEAD can be more responsive/involved internationally; one idea is to build a resource page similar to that posted by the UD Initiative .  The Board cautioned that Troy’s work group stay mindful of the U.S. minority and emigrant populations as it moves ahead.  The Board decided to attach funds from the Board Initiative budget line to cover conference calls for a group of members to explore this area and offer recommendations.
SIG update – Kathy McGillivray
Kathy is trying to increase participation of the SIGs by creating funding opportunities for SIGs  similar to those available to the Affiliates.  The Board recognizes that there will be different levels of activity with different Groups.  SIGs have been prompted to update their Web pages.

Board member work: 
· The Board discussed finalizing charge/mission documents to be gathered by Board Liaisons to Initiative groups.  All Liaisons to Initiatives, work groups and individuals representing AHEAD agreed to work on completing their Charges in time to accept them at the Oct. Board meeting.
· The Board discussed current trends in the profession (DD students in higher education, leadership development progress, FERPA amendment) to consider how these issues will impact AHEAD.  Students with intellectual disabilities in higher education should be a topic for an audio conference.  Scott pointed out that language in the FERPA amendment may actually make it harder to share information on students with psychological disorders.
· This year’s election points to a need have a process in place to deal with the possibility of ties.  After discussion, the Board decided to not create a specific protocol but allow each Board the flexibility to deal with the issue as is appropriate at the time.  

Sunday, July 15
Strategic Plan Review 
The Current Strategic Plan is four years old.  We are in a different place.  Updating a vision statement is seen as a first step in updating.  Discussion lead to the creation of the following:

AHEAD ENVISIONS EDUCATIONAL AND SOCIETAL ENVIRONMENTS THAT VALUE DISABILITY AND EMBODY EQUALITY OF OPPORTUNITY

Jose Soto moved to accept this statement as AHEAD’s Vision Statement; Mike Shuttic seconded; approved. 

Presentation on the DAISY Consortium and Invitation to Join- George Kerscher
George Kerscher joined the Board meeting to present and discuss an invitation by the DAISY Consortium for AHEAD to become a full member.  Specifics of the invitation include: $30,000 joining fee plus $26,250 annually to receive one vote at three meetings per year; travel expenses for two representative would be covered; access to unlimited production software and access to open source tools (under development).  The Board decided AHEAD is not in a position to enter into this relationship at this time.  Carol will write a formal letter thanking the DAISY Consortium for its invitation and politely declining at this time.  

E-text Solutions Group update
Ron Stewart provided an update on the activities of the E-Text Solutions Group and presented edited language for the AHEAD Charter to the Group.   Jim Marks moved to accept the E-text Solutions Group Charter, Kathy McGillivray seconded, approved. 

Personnel issues update- Personnel Committee 
The Personnel Committee is exploring compensation models as we look to a long term relationship with the Executive Director.    Several models are being considered that combine annual cost-of-living increases with bonuses to fairly reward excellent work and maintain a salary structure that is within the means of the Association.
CAC/Certification discussion- Guests:  Randy Borst, Kendra Johnson, Renee Sartin Kirby, Rosemary  Kreston, Rhonda Rapp
A general discussion of the current status and goals of the group lead to the following Board decisions: 
The CAC is to conclude its work with a report identifying current AHEAD professional development offerings, member needs, and proposals to guide the development of future trainings. To be submitted on or before 10/09/08.  Motion by Caroline Forsberg, Second Jim Marks, passed 

Be it resolved that AHEAD will actively pursue professional development opportunities for its members as a goal in itself and will remove the goal of certification as a current objective.

Scott Lissner moves, Anne Jannarone seconds, approved.






