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Board of Directors Fall 2015 Board Meeting Minutes
October 11 – 13, 2015

Atlanta, GA  

Present: Bea Awoniyi (BA), Jamie Axlerod (JA), Terra Beethe (TB), Gaeir Dietrich (GD), Chester Goad (CG), Paul Grossman (PG),  Brent Heuer (BH),  Michael Johnson (MJ),  Amanda Kraus (AK), Adam Meyer (AM), Stephan Smith (SS), Katheryne Staeger-Wilson, (KSW), Ron Stewart (RS)
Via Phone on 10/12: Kristie Orr (KO) (Excused 10/11 & 10/13) 
The Board formally came to order at 6:45 pm on October 11th. A summary of motions and discussion follows:
July 2015 BOD Minutes

· KSW motioned to approve the July 2015 BOD minutes. BH seconded.  Motion carried.
Agenda Review, Amendment, and Adoption

· BA reviewed agenda for upcoming Strategic Planning sessions

· RS motioned to approve the agenda. SG seconded.  Motion carried.
AHEAD Strategic Plan 2015-2020 Updates

· BA provided an update regarding the strategic plan.

· Plan is a living document

· Membership was invited to provide suggestions

· Goals were assigned to BOD members

· Goal 1: JA, BA, TB, AK

· Goal 2: GD, MJ, PG, AM

· Goal 3: SG, BH, SS

· Goal 4: KO, KSW, RS, CG

· JA created form to assist with maintenance of goals

· Action Item: JA will distribute to BOD members
· Strategic Plan will be repackaged/reformatted to assist with readability

· Action Item: GD will put in date order

· Action Item: AK, AM, GD will repackage for readability

Standing Committee Updates & Discussion 

· JA provided an update regarding the standing committees.

· Did not receive a report for any of the committee

· Leadership & communication issues impacted several committees

· Isabell Dees has resigned as the Chair of the SC of Diversity

· Chair of Member Development relocated resulting in no communication for several months

· MJ made motion that SS stay as we move into Executive Session. CG seconds. Motion carried. 
· CG made motion to move out of Executive Session. SG seconds. Motion carried

Executive Director Update 

· SS provided update 

· Membership Development
· As of September 30, 2015 membership was 2,885
· Membership drive is underway
· Under represented in partner members
· Jane Johnston will reach out to 350 organizations
· Would like to grow Pre-professional and undergraduate student member areas 
· Disability Rights, Education, Activism, and Mentoring (DREAM) is under AHEAD’s umbrella
· Virtual Disability Cultural Center
· Dr. Wendy Harbour, AHEAD Dream Advisor 
· Professional Development

· 11th year of the AHEAD to YOU! Audio & Webinar series (series of eight programs)

· 3rd year of Technology Access Series of webinars ( series of eight programs)

· 10th Annual AHEAD Management institutes – Phoenix, AZ February 3rd-5th 

· Conversation on need for Law series was held.

· SG motioned that the BOD supports development of a member only professional development opportunities to law and postsecondary education. AK seconded. Motion carried. 
· National Technical Assistance Center for Students with Disabilities Cooperative Agreement
· Awarded $2.5 million Fund for the Improvement of Postsecondary Education (FIPSE) grant

· Claire Connell, Project officer
· Three-year project will provide technical assistance and information for prospective and current students with disabilities, their families and teachers, and professionals in K-12 and higher education (Note: After meeting rules changed and project will not include K-12)
2015 Budget Review & Update 

· SS provided update 

· FY 15 Revenue topics addressed
· Membership revenue is at 1/3 as of September 30, 2015. Bulk is received in last quarter of year.

· Rate change mid budget year; Amounts listed in a new or old amount when anticipated revenue should arrive
· Professional development regional workshop amount is lower as management institute registration has not been distributed
· AHG Conference – Hotel block is at 102%; Registration is low, but as expected
· AHEAD 2015 

· Registration revenue was under budget due to a higher number of complimentary registrations 

· Preconference institutes continue to grow

· Virtual two day preconference and two full strands produced revenue of $36,000 thus far. 

· FY 15 Expenses topics addressed

· Expense has been larger than normal

· Scholarship review committee needs assistance

· AK, TB, KSW, MJ volunteered

· JPED has had expenses due to transition

· HorackTalley given a legal advice retainer 
· AHEAD 2015 expenses went over budget
2016 Proposed Budget Review & Update 

· SS provided update 

· FY 16 Revenue topics addressed

· Spring ’16 implementation of law series

· CG proposed placing option on membership form to minimize multiple payments

· Received a $50,000 honorarium from ThinkCollege as AHEAD will become a formal partner and their coordinating center

· FY 16 Expenses topics addressed
· AHEAD staff moved to coordinate FIPSE grant efforts 

· Moving full time: Richard Allegra, Wendy Harbour, Sally Smith

· Moving half time: Jeremy Jarrell
· Will need to hire additional staff for these moves
· Conference expenses increased dramatically

· BOD will meet three times this academic year

· Funds for long term investment were extracted

· RS motioned to approve FY 16 budgets as presented. GD seconded. Motion carried.
2016 Conference Budget Review & Update 

· SS provided update 

· FY 16 Conference Revenue topics addressed

· No fee increases

· Expected $860,000 in revenues for the event

· Higher budgets due to collaboration with PEP-NET
· FY 16 Conference Expenses topics addressed
· Expenses are prorated the basis on amount of space and services each group is using compared to the overall space

· Expenses are increasing due to more involvement with technology 

· BOD provided affirmation for 2016 Conference Budgets in regards to raising revenue and expending the revenue in support of the conference.
Regional Affiliates 

· TB provided an update 

· Still in search of Lead Affiliate Representative; Will contact past nominees from BOD elections for interest

· Fall Conference Call will be schedule in November – Time/Date TBD 

· AHEAD 2015 Conference Review

· Affiliate Breakfast: Representatives from 32 affiliates met on July 16th during the 38th Annual AHEAD conference.  The breakfast program included networking incorporation activity, sharing opportunities, and guest speakers. AHEAD President, Bea Awoniyi and President Elect, Jamie Axelrod provided a few remarks.  The two and half hour program was informative, entertaining and interactive.  Below are a few photo highlights from the morning!
· Affiliate Booth: 28 affiliate representatives helped with the booth organized by Lead Affiliate Representative, Kim Ochsenbein.  Affiliate Representatives passed out stress reliever basketballs and race car pens to visitors to promote the next AHEAD location of Indianapolis, IN in 2016. Sandy Douglas of Eastern Kentucky University was our Indianapolis colored “AHEADgehog” donated by Beth Harrison, Ohio AHEAD.  Thank you to also Dr. Chester Goad for the donation of several copies of his book “Purple People Leader” which were also raffled off.
· Have had interest from individuals in Nevada, Pennsylvania, and Colorado about starting an affiliate

· SS suggested hosting a mixer at Management institute to help revitalize AZPAC 
FARE 

· KO provided an update

· KO, Laura Patey, and Kristie Grimm will be offering their AHEAD 2015 conference presentation in the AHEAD to You webinar series on May 26, 2016
· KO will be attending the FARE National Food Allergy Conference on May 14-15 as a free vendor.  
Special Interest Groups 

· MJ provided an update 

· Looking for ways to get members involved in SIGs and for SIGs to create ways to get members involved
· Create training resources on how to establish a list-serv

Council for the Advancement of Standards in Higher Education (CAS) 
· BA provided an update 

· BA sent CAS representative recommendations to Jean Ashmore (JA) provided at Summer 2015 BOD meeting

· JA is connecting with Anne Knettler regarding opportunity
· JA is willing to serve as representative for AHEAD for another 1.5 years

· CAS will not put out any videos that are not captioned
Mobility International (MIUSA) 

· RS provided an update 
· RS is assisting MIUSA in creating an accessible website  and multiple versions of documents
National Organization on Disability (NOD) 

· SS provided an update 
· Interested in working with AHEAD via an employment standpoint
· SS will attend national employment panel in Washington DC on 10/16. 
NAFSA – International Study Abroad Educators 

· BA provided an update submitted by Jean Ashmore, CAS Liaison

· AHEAD we are looking at challenges students with disabilities that are studying abroad face
· NAFSA is looking at their platform for accessibility
ILMS – International Library Management Systems

·  JA provided an update 
· JA is on committee with grant regarding get access to Haffey trust materials 

NCAA – National Collegiate Athletic Association

·  JA provided an update 
· Waiting on new contact person

· AK will be presenting with Marci Ridpath in January at national conference

· SG made motion that SS stay as we move into Executive Session. AM seconds. Motion carried. 
· RS motioned to reject the SDS proposal. GD seconded. KSW abstained. Motion carried. 

· MJ made motion to move out of Executive Session. SG seconds. Motion carried

2016 Conference Updates
· SS provided update 

· Conference to be held at the JW Marriot in downtown Indianapolis, July 11 - 16, 2016
· Robert Plienis, Local Conference chair
· Jill Sieben-Schneider & Chris Stone, Program Co-Chairs

· Possible plenary speaker: Temple Grandin 
Future Conference Sites/Date/Flexibility/Policy
· SS provided update 
· Previous suggestions for AHEAD 2020 were not feasible possibilities

· SS asked for additional suggestion from BOD

· Palm Springs, San Diego, San Jose were provided
· AHEAD 2021 – Austin is still feasible opportunity
Organization (AHEAD) Perceptions

· BA attended the Fall CAPED conference in San Diego. 

· CAPED members and officers were appreciative of BA’s involvement and attendance in event

· TB received positives reviews of AHEAD conference affiliate breakfast from CAPED president, Denise Simpson 

· RS is monitoring activities of the Internal Association of Accessibility Professional (IAAP)

· Currently developing certification process

· Question posed regarding creation of certification of those who practice in higher education and Instructional Technology

· More collaborative efforts in AIM summits

· SS reached out to several in the High Stakes Testing field 

Legal Update

· PG provided update regarding the following cases and topics:

· Department of Fair Employment and  Housing (DFEH) and the United States v. LSAC
· DOJ 2015 ADA Requirements: Testing Accommodations
· Accommodations: Service & Emotional Support Animals (ESAs)
· United States v. University of Nebraska Kearney
Leadership Opportunities

· AM proposed creation of leadership blog
· CG recommended creation of AHEAD fellows program
AHEAD and Strategic Partnerships 
· SS shared Potential collaboration with Microsoft
Upcoming BOD Meetings

· BOD Spring possibly tacked on to management institute
· BOD summer at end of conference

ALERT

· BA and SS shared Valerie Spears is acting as editor

· October issue will retain format, but future editions will implement new format and feel

· CG made motion that SS stay as we move into Executive Session. GD seconds. Motion carried. 
· RS made motion to move out of Executive Session. MJ seconds. Motion carried.

· GD motioned to adjourn. CG seconded.  Motion Carried.
Meeting Adjourned 10:03 AM, October 13, 2015

Respectfully submitted,

Terra Beethe

Secretary, AHEAD Board of Directors[image: image1.png]
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