
AHEAD Board of Directors Meeting Minutes 

July 7 & 8, 2012
 New Orleans, LA
Present: Jean Ashmore (JA), Bea Awoniyi (BA), Jamie Axelrod (JAD), Terra Beethe (TB), Alberto Guzman (AG), Stephan Hamlin Smith (SHS), Michael Johnson (MJ), Scott Lissner (SL), Katheryne Staeger-Wilson (KSW), Ron Stewart (RS), Tom Thompson (TT), Mary Lee Vance (MLV) 
Not Present: Scott Bay, Gaeir Dietrich 
The Board formally came to order at 9:20 am on July 7th. A summary of motions and discussion follows:

Welcome and Housekeeping


· JA welcomed everyone and introductions conducted.

· JA announced that Scott Bay was unable to attend the meeting and conference and that he extended greetings to all with thanks to everyone for the collaborative work done during his tenure on the board.

· JA announced that Bea Awoniyi, newly elected President-Elect, had been invited to attend the BOD meeting. 

Students with Intellectual Disabilities Update






· TT presented update on the Students with Intellectual Disabilities Task Force. Board proposed the creation of a Task Force at its fall 2010 meeting, after a discussion about the growing presence of students with intellectual disabilities in postsecondary education.  This lead to the creation of a White Paper and to its dissemination to the AHEAD membership.  An AHEAD statement of support about the inclusion of students with intellectual disabilities in higher education accompanied the White Paper.
· Group 1 (Judy Shanley, Steven Eddy, Carolyn Triano): developed a paper and a PowerPoint presentation to “define the conversation about students with ID in postsecondary education”.  This paper and the presentation have been/will be used in presentations to various postsecondary groups.
· Group 2 (Karen Pettus, Suzanne O’Neills, Dedra Hafner): Addressing questions and fears raised by Disability Resources & Services professionals. These efforts will primarily focus on open enrollment institutions.
· Group 3 (Tom Thompson, Cate Weir, Anne Moll): Investigating how postsecondary institutions are involved with students with ID: polling open enrollment institutions and institutions that have developed programs for SWID.  The survey/polling focuses on how students are supported/accommodated and how programs are created and sustained.  The survey is 6 questions which takes 30-40 minutes by phone. The group has collected 20 surveys thus far with hopes of a total of 50.  TT and Kirsten Behling plan to synthesize this data for an article on the topic.    A second survey of open enrolment institutions will be conducted to determine interactions of DRS staff with students with ID who are taking college cred course. How are they being accommodated and supported?
· Task Force plans to continue presenting at professional conferences and doing webinars for professional associations; prepare two articles on SWID in PSE for publication; determine areas of need. 
· Presented on the Task Force’s work at the State of the Art Conference on Students with ID at George Mason University in November 2011.  Accepted to present again at the November 2012 conference

· Presented an AHEAD community college webinar on students with ID in open enrollment institutions on May 8, 2012.Presented an AHEAD webinar on students with ID in postsecondary on June 7, 2012
· Invited to develop a webinar for the AAIDD professional association on the Task Force’s work, which will probably be held in Sept/Oct. 2012
· Presenting an AHEAD 2012 conference Lunch and Learn session about collaboration and consultation, on July 12, 2012

· BA suggested TT contact and/or work with the Standing Committee on Professional Development or Standing Committee on Membership. 

· SL inquired if a deadline for the taskforce has been established. TT stated an end point has not been defined. JA suggested TT provide a renewed proposal on Task Force goals which address purposes, goals and timelines.

Word Project


· AG delivered an update on the current status of the project with JAD and TB.
· AHEAD 2012 New Orleans Presentation:  AG provided an overview of conversation vehicle within the presentation. Audience members will be solicited for additional input on terms. Presentation will include a literature review using disability studies and any additional relevant literature, including AHEAD literature.  

· Long Term Goal - Word Project Glossary: The glossary will include common terms and most common iterations of terms.  Each term will include a “rationale” or will be connected to a philosophical approach, medical, socio-political, etc. Project aims to include members’ own experiences. Project committee will seek additional terms before, during and after the conference in New Orleans, which members/conference attendees have not previously discussed or already included in the glossary. All additional terms will be subjected to an ‘analysis’ process, where the committee will examine the terms’ root within the context and try to reach a consensus of whether it is a medically oriented or otherwise term.

· Following discussion points were included in the dialog of this topic

· Look at commonly used tech terms.  Group will work with Standing Committee on Technology.
· Look for short ways to get people involved in process

· Person First Language
· Is the breadth of this project within reach of AHEAD?

Affiliate Update 


· TB reported on the following items:

·  Conference 2012 - TB provided an update on Affiliate events to be held at conference.

· Affiliate Breakfast – To be held on Thursday, July 12 at 8 to 10 am.  Activities will include “A Stamp in my Passport” networking activity, Affiliate Bingo Sharing, and informational update session on current topics (such as Membership) within AHEAD. SL will speak to the group regarding the documentation guidance. 26 affiliates will be in attendance along with a representative from Washington Association on Postsecondary Education and Disability organization.

· Affiliate Booth – 21 affiliate representatives volunteered to help with the booth organized by Lead Affiliate Representative, Margaret Camp.  Volunteers donned Baltimore themed crab hats to promote the upcoming conference in 2013. Conference attendees were invited to register for a Baltimore colored “AHEADgehog” donated by Beth Harrison, Ohio AHEAD.  Crab jar openers and the Affiliate Brochure were passed out to all that stopped by. 

·  Speaker Directory has been completely overhauled. Topic Definitions have been added in order to maintain consistency, speakers are being vetted, and creating a cross topic index.  Anticipate completion by fall.
Dual membership interest from Society Disability Studies (SDS)

· KSW had several conversations with Devva Kasnitz, SDS Past President, about a dual membership with SDS and AHEAD. A proposal would need to be submitted to AHEAD.

· Tammy Berberi is current President of SDS.

· KSW bring topic of dual membership interest to Standing Committee on Member Development for further research.

Special Interest Group (SIG) Update 







· MLV provided update on SIGs. All SIGs will be present at conference except Blindness/Visual Impairment as SIG Leader is not present at conference. 
· Blindness/Visual Impairment SIG needs consistent leadership and has been unable to maintain this component within its members.  
· Discussion was held regarding the lifespan and process of all SIGs. 
· Following discussion points were included in the dialog of this topic

· BA stated that Standing Committee on Member Development is reviewing the SIG process as it appears dysfunctional and possible rebranding may be needed. 

· JA and MLV will reach out to Chester Goad to inquire on his interest to assist with leadership and direction of BVI SIG.  Possible change in title to Information Access was suggested to broaden topics under the umbrella of this SIG.
Standing Committees Update

· RS provided an update on Standing Committee work plans.  Feedback provided to RS to relay to committees. There is a public forum at Conference that involves all Standing Committee.
· Standing Committee on Diversity has recovered nicely under its new chair, Jose Soto. This committee is holding a meeting at conference along with a member forum.
· Standing Committee on Public Policy is reconstituting group due to the loss of members.

· Standing Committee on Professional Development has been extremely involved with the conference, especially the Out of the Box sessions. There are 81 participants, 52 continuing professionals’ tract participants. 

· Standing Committee on Technology will be making recommendations on platforms for webinars in upcoming months. Committee will also be providing recommendation on instructional materials and accessibility (review items on e-text resource guide and remove unnecessary items).  Members can currently refer to the e-text site for resources. AHEAD Website will also be updated and standardized.
· Standing Committee on Member Development is losing two members due to board appointments. Mike Shuttic will become new Chair of this committee. 

International Engagement Implementation


· BA stated application was sent to individuals in three different countries to check on its read-ability; the word tertiary was taken out following feedback. 

· Mike Shuttic, Standing Committee on Member Development chair, will send application to those who registered for AHEAD 2012 but were unable to attend.  It will be distributed to other international members and individuals or groups who have expressed interest in formalizing a relationship with AHEAD.

NCTA collaboration
 

· TT provided overview on NCTA collaboration. 

· Heidi Pettyjohn (University of Cincinnati), an AHEAD member and Chair of the NCTA Committee on Accommodated Testing invited AHEAD to collaborate with them about accommodated testing.  

· A series of phone calls and email conversations lead to the development of a webinar and a planned conference presentation (in August 2012 by Carol Funckes)
· NCTA had previously surveyed their membership to discover range of accommodated testing their members were coordinating and gathered statistics on numbers of students, exams, etc.

· Webinar held 4/30/12 with significant participate from US colleges; Heidi moderated and TT spoke
· Carol Funckes was included in planning and April webinar to facilitate her presentation at NCTA in August. Carol’s presentation will focus on changes occurring within Disability Resources & Services professions and incorporates Universal Design 

· NCTA appears to be interested in an ongoing relationship with AHEAD

Conference 2015, Orlando Rescheduled


· SHS provided update regarding Conference 2015
·  New location will be St. Paul, MN; July 17-23, 2015

· Crowne Plaza headquarters, Overflow hotels include Hotel St. Paul & Holiday Inn  
· Convention Center contract underway. AHEAD will be only event at center.

· SHS will try to confirm Orlando for as conference location for 2017
Documentation Guidance Review aftermath, future directions
· Various levels of interpretation and response have occurred since release of 2012 guidance on documenting for the purpose of accommodations.
· AHEAD will provide further resources, clarification, and references in the upcoming year.

· Members’ attention to the ways in which the new guidance addresses previous “essential elements” approach will need to be reinforced.

SDS Update






· KSW stated that SDS Conference 2012 was impressive and very successful. It was held in Denver, CO  June 20 – 23, 2012 and was the largest conference they have had with around 500 participants. 

· AHEAD Staff came within 5% of budgeted hours of running SDS during the last year.

· Beginning year 3 of the 5 year contract for AHEAD to manage the SDS administrative functions.

· SDS budget will most likely break-even this fiscal year with prospect to achieve a profit.

· SDS established a task force for fundraising to maintain AHEAD’s management of their organization.
Board Manual & Representative Agreement


· TB updated the Board Manual with JA changes, additions, and deletions.

· JA provided a history of the manual and its creation in 2002 by Sue Kroger, Trey Duffy, and Sam Goodin with the most recent revisions having been done by Carol Funckes during her presidency.  

· BOD members were asked for feedback on purpose of the manual, particularly new members:

· MLV commented manual is a helpful checklist and needs to be a living document

· RS states it provides the board function

· MJ thought it is a great tool for new member orientation

· Document will become the responsibility of the Secretary to maintain 

· Representative Agreement was developed for AHEAD liaisons who serve on other organizations; SHS indicated the need for such an agreement is triggered when an organization formally asks for a representative from AHEAD to join in regular activities of that organization. 
· Agreement form was tweaked and TB will make changes, sending final copy to SL to distribute to representatives.
Conference 2012 preview/overviews
 

· SHS provided overview and highlighted sessions, vendor sponsors, and plenaries for AHEAD 2012

· International Attendees Campus Tour – University of New Orleans and Delgado Community College

Research Update





· MLV provided an update 

·  Two faculty driven proposals received for access to AHEAD members or students. 
· Request A was a replication of a study from 20 years ago. Committee provided suggestion for future in regards to research further prior to engagement.

· Request B involved direct study of students with Asperger’s. Informed requester that we do not solicit students directly.  It has been working practice that research using disabled students be disseminated, after approval by the Research Committee, via the ALERT.  

· ALERT editor recommends research proposals vetted by research committee prior to being published in newsletter.  Following discussion, it was agreed that all information about research protocols seeking participants that is sent to members, via all-member blast or through the ALERT, will first be reviewed by the Research Committee.

· Dr. Devva Kasnitz, AHEAD research consultant, between now and September, will begin to identify immediate burning research issue needs of the association; in Fall 2012, a goal is to identify most efficient ways to achieve needs (funding, etc.). 

· Work plan estimated to be completed by next BOD meeting

· MLV requested volunteers to work on research committee. AG volunteered. JA recommended MLV speak with David Parker about joining the Research Committee or recruiting researchers from the JPED editorial review board.

CAS Contextual statement & standards

· AHEAD has been very involved with revision of Contextual Statement on Disability Resources and Services.  JA and MLV have provided feedback from the BOD and posted it on the wiki regarding the CAS disability standards. Feedback will then be reviewed and consolidated by the CAS review committee.  A new draft, in the fall, will be distributed with the opportunity to provide final feedback. Committee will provide CAS Board copy of updated standards and voting on new standards is expected to occur at spring 2013 CAS Board meeting.

· Our philosophical statement submitted to Committee was accepted with approximately 60% being utilized.

· Concern about effective association representation by our two (2) CAS representatives was addressed

· JA and SHS provided history of representative selection

· In 2000, BOD decided to utilize local individuals; first rep was a strong advocate but this trend has not followed

· JA, SL and MLV will meet with the one CAS rep attending conference to discuss direction expected and SL will consider changes to the representatives, if needed

Executive Director Report







· Professional Development
· AHEADtoYOU!  Audio Conference Series

· Completed the over past three months.  
· Registration for the 2011 – 2012 series was the strongest in AtY’s 8 year history.  
· Over 400 sites registered for between 1 and 8 sessions.

· AHEADonline 
· First course was completed this year

· A three-part course targeted toward community college constituents was well received (22 registrants) 

· Documentation Guidance Tele-Webinar on May 24, 2012
· Provided to membership at cost

· Over 500 sites registered and participated in event discussing AHEAD’s new guidance around documentation and determination of accommodations

· Membership Update

· Ended 2011  with an all time-record number of members

· Pace report: 2% ahead of last year; 6/30/11 membership was 2,267 members vs. 6/00/12 membership 2,320. 

· Operations and Finance (Conference 2012 Business Projections)
· AHEAD anticipates being around $25,000 over the revised expense budget for the 2012 conference due largely to labor and airline fees 
· AHEAD completed the 2012 fiscal year substantially in the black
·  Fiscal Year 2013 projected to repeat 
· New Business

· Accessing Higher Ground Conference (annual conference for ATHEN); AHEAD has officially become the new host home. 
· AHEAD’s full business relationship with AHG became effective on July 1, 2012; 
· Employment of AHG staff will commence on August 1, 2012.  
· AHG will not staff share any existing AHEAD staff FTE’s, is self-sufficient fiscally, and is charged an 8% indirect rate on all monies collected.
· Contracted owner of conference but not programming.
· Contract Employees include Howard Kramer  & Virginia, logistics manager for conference 
· Staffing

· Robert Plienis will exit staff role by September 2012

· Jane Johnston has been promoted from Program Assistant to Program Coordinator for Member Services. Jane’s former position will not be filled immediately.

· AHEAD will hire a Director of Systems and Project Development
· Future BOD members should be cautionary with business connections and have due diligence on these issues.   

Endorsements/comments by AHEAD 

· JA and SL provided update and recent endorsements and comments by AHEAD

· AHEAD has signed onto several new items that are not directly AHEAD specific but tied to our vision statement
· AHEAD signed onto an endorsement lead by The National Association of the Deaf to the Federal Motor Carrier Safety Administration regarding truck drivers with hearing impairments.  The drivers were requesting an exemption from the hearing requirement to obtain a commercial license.

· Joanne Simon, expert witness in opposition, on Assembly Bill 2122 in California
· The bill is in regards to California telling LSAC what they can and can’t do with Students with Disabilities taking the LSAC.

· AHEAD put in a statement of support for the bill

· Has been treated positively but no final vote has occurred

· Office of Federal Contract and Compliance Programs (OFCCP )

· AHEAD has put in a comment of support of federal provisions for contractors when hiring individuals with disabilities.
· CRPD

· BOD voted to endorse and support CRPD.

·  JA has sent out association endorsements at every level to targeted Senators.  

· Kelley Hermann, SC of Public Policy Chair assisted JA with endorsements. 

· (USICD) U.S. International Council on Disabilities and (DREDF) Disability Rights Education and Defense Fund are partners and drivers in this campaign.

· If treaty ratification makes it past the Senate Foreign Relations Committee and goes to the full Senate, BOD will reach out to all AHEAD members to encourage they consider contacting their Senators encouraging support of CRPD ratification.  
· We are not lobbying, only offering our support and comment.  Members are encouraged to take action as constituents, not as employees of their institutions.
Budget Review & Update





· SHS opened discussion regarding AHEAD 2012 Budget Year End updates. 
· FY 2012 Revenue YE Budget review:  AHEAD came extremely close to hitting membership goal.   Institutional memberships continue to increase.  All publication revisions are completed.  Advertising just missed its goal by less than 1%. Capital gains from ESBCO and Conference site relocation 2015 compensation have contributed to strong FY 2012 income numbers.  Conference 2012 bottom line is at 75%.

· FY 2012 Expense YE Budget review: SHS shared Year End 2012 Expense review.  Storage rental fee has been eliminated. AHEAD employee health insurance benefit increased 1%. 

· FY 2013 Proposed Revenue Budget: SHS pointed out significant changes in proposed budget. The acquisition of the Accessing Higher Ground conference will provide a significant revenue increase. AHEAD 2012 success included increase revenue noted in the registration line.

· FY 2013 Proposed Expense Budget: The significant changes as noted in the revenue budget also impact the expense budget. AHEAD is gaining an employee due to the acquisition of Accessing Higher Ground. Expenses for conference 2012 increase due to more attendees. 

· RS motioned to approve the revised budget as presented. TT seconds. Motion carried unanimously. 
Strategic Plan






· BOD reviewed AHEAD 2012-2015 strategic plan noting progress updates.
· Noted below are Action items for specific objectives on Strategic Plan goals
· Goal 2, Objective 5 – Agenda Item Fall 2012

· Goal 4, Objective 2 – Prepare Tutorial for presenters on effective presentations

· Goal 5, Objective 2 – Looking Strategically Fall 2012 on program standards; establish position statement comparable to Professional & Program Standards and Ethics; 
· JAD will update Strategic Plan with AHEAD achievements by Fall 2012

· RS will develop an internal vehicle to all BOD to update Strategic Plan simultaneously

· New target for updates to Strategic Plan will annually be during the Spring Meeting

· Action Items for SHS to completed by Fall 2012

· Info available to BOD on Goal 1; Objective 4

· Create a list of reasonable organizations (Goal 2, Obj. 5)
· Pursue membership with CHEMA (Goal 2, Obj. 5)
MIUSA, other international topics


· JA and BA provide update on MISUA

· AHEAD has a position on their advisory committee to the state department, (NCDE) National Council on Disability Education. 

· JA will attend a brainstorming session in late July regarding overcoming barriers to exchange.
· Other International Topics

· BA inquired how AHEAD can assist our international attendees obtain their visas

· Three to Four individuals were not able to attend due to visa issues

· Suggestions included sending PDF version of Certification of Attendance to the individual electronically

· SC on Membership will continue to manage/liaison the international affiliate program
BOD member liaisons to internal & external groups/orgs
· Addressed during Board Manual Conversation
· BOD member liaison works with SL to distribute to agreement to internal/external organization

Announcement

· MLV announced that NASPA has decided to update its ADA book with publication likely in early 2014; MLV will work on this project with NASPA.  
Meeting Adjourned 5:27 PM, July 8, 2012.

Respectfully submitted,

Terra Beethe

Secretary, AHEAD Board of Directors[image: image1.png]
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