
AHEAD Board of Directors Spring Meeting Minutes 
March 29th &  April 1st, 2015
 Westminster, CO
Present:  Jamie Axelrod (JA), Bea Awoniyi (BA), Paul Grossman (PG), Ron Stewart (RS), Brent Heuer (BH), Sam Goodin (SG), Michael Johnson (MJ), Kristie Orr (KO), Gaeir Dietrich (GD), Stephan Smith (SS), Katheryne Staeger-Wilson (KSW), Melanie Tucker (MT)

[bookmark: _GoBack]Via Phone: Terra Beethe (TB)

The Board formally came to order at 6:45 pm on March 29th. A summary of motions and discussion follows:
Welcome 

Fall Minutes Clarifications	
· MJ provided an update 
· Questions still linger regarding the LGBTQ SIG funding proposal SafeZone Training 
· MJ will reach out to SIG for further clarification

Developing sponsorship Guidelines
· RS opened discussion on topic
· BOD needs to consider the establishment of  AHEAD sponsorship guidelines 
· Pepnet, NACUA were each suggested as formats to review 
· RS, PG, JA, & SG tasked to continue work on topic
Review of Agenda
· BA reviewed agenda for upcoming Strategic Planning sessions
· SG motioned to approve the agenda. GD seconded.  Motion carried.

Spring Affiliate Update
· TB updated BOD electronically on the below affiliates updates:
· Spring Conference Call (April)
· Bi-Annual Template to be distributed in April
· Fall Collection was 100% 
· Items from each affiliate were shared in the ALERT
· Affiliate history document delayed
· Affiliate Reauthorization to commence in April
· Preparing/Planning for AHEAD 2015

2015 Budget Review & Update 
· SS provided update 
· Revenue: AHEAD will meet its revenue budget for this year
· Expense topics addressed
· Good Fiscal year
· Goals achieved; AHEAD 2014 in Sacramento costly



AHEAD 2016 - Indianapolis
· Conference planning efforts will continue for Indianapolis
· BOD letter will be distributed to membership early April sharing AHEAD’s position. 

Standing Committees Update
· JA provided update regarding Standing Committees
· Topic will be included in Strategic Planning
	
LSAC Case
· PG provided update on LSAC lawsuit
· Possible partnering entities identified for further discussion

Conference 2015 Update
· Strategic planning will continue in St. Paul
· Scheduled determined for weekend meeting

AHEAD 2015 Election
· JA motioned to open second director at large positon on AHEAD Board of Directors election and re-evaluate triannually. KSW seconded.  Motion Carried.

Standing Committee Concerns
· Three standing committees struggle to recruit members to participate.  Committee chairs have tried outreach mechanisms but were unsuccessful. 
· BOD provide additional ideas for member recruitment
· Utilize all AHEAD list-serves
· Reach out to Regional Affiliates
· Membership Registration Form 
· Social Media
· AHEAD website announcement
· Inquire with Staff, BOD 

· GD motioned to adjourn. SG seconded.  Motion Carried.

Meeting Adjourned 10:30 am on April 1, 2015.
Respectfully submitted,
Terra Beethe
Secretary, AHEAD Board of Directors
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