
AHEAD Board of Directors Meeting Minutes 

March 19-20, 2012
 Indianapolis, IN
Present: Jean Ashmore (JA), Jamie Axelrod (JAD), Scott Bay (SB), Terra Beethe (TB), Gaeir Dietrich (GD), Alberto Guzman (AG), Stephan Hamlin Smith (SHS), Michael Johnson (MJ), Scott Lissner (SL), Katheryne Staeger-Wilson (KSW), Ron Stewart (RS), Tom Thompson (TT), Mary Lee Vance (MLV) 

The Board formally came to order at 8:40 am on March 19. A summary of motions and discussion follows:

Welcome and Housekeeping


· JA welcomed everyone and introductions conducted.

International Engagement plan

· JA opened discussion regarding the proposed plan of International Engagement submitted by the Standing Committee on Member Development. Three levels of engagement (individual/institutional international membership, international regional partners, and international affiliate) were presented to BOD. 
§ Level 1: Individual/Institutional International Membership
· Will utilize a fee structure depending on the level of engagement, where the individual lives, and the number of students being served at the different schools.  
· Annual fee for an individual or for a silver institutional membership range from US$95 to US$245.  
· For those who live and work in any of the 221 countries categorized by the World Bank as ‘developing,’ individual AHEAD has established a reduced annual fee of US$25.00  Please visit http://ahead.org/membership for complete details
§ Level 2: International Regional Partner
· For a group of individual professionals working together toward a common goal but no structure to support formal recognition within the nation or the region. 
§ Level 3: International Affiliates
· Formally organized groups, recognized as an NGO or other similar status within a specific country 
· will have established bylaws or other recognized forms of governance, established membership, and directors/officers

· One member would need to be an AHEAD member

· Following discussion points were included in the dialog of this topic

· Will international affiliates need their own board liaison or will the current State affiliate liaison be their representative as well? JA believes that the Standing Committee on Member Development should manage the international programs for the first two years.
· TT motions that the BOD accepts the international regional partner and international regional affiliate program. AG seconds. Motion passed by acclimation. 
Students with Intellectual Disabilities Update






· TT presented update on Students with Intellectual Disabilities. A task force was created following the White Paper distributed on this topic earlier in the year. Three groups have been established and tasked with a specific topic within the intellectual disability scope. 

· Group 1 (Judy Shanley, Steven Eddy, Carolyn Triano): The position paper created by the work group one has been updated and revised. A PowerPoint version of the position paper has also been developed.
· Group 2 (Karen Pettus, Suzanne O’Neills, Dedra Hafner): Creating a decision making matrix to assist campuses in determining rights and campus privileges for non-matriculated students on campus, including students with ID in inclusion programs.
· Group 3 (Tom Thompson, Cate Weir, Anne Moll): Conducting a phone survey to inquire about ID program development and the history of establishment.  Group will pick a cross section of community colleges and 4 year private institutions (10-15 institutions total) to solicit. A second survey of open enrolment institutions will be conducted to determine interactions of DRS staff with students with ID who are taking college cred course. How are they being accommodated and supported?
· TT is striving to have each group present on their topic by July, if not feasible, then by the end of the calendar year.

· Various BOD members recommended task force look at state standards, political aspects and government funding. TPSID program National Director’s meeting will be held July 9 & 10th in New Orleans and ID group members were encouraged to attend.
Word Project


· AG delivered an update on the current status of the project with JAD and TB.
· Literature Review: Using disability studies and any additional relevant literature, including AHEAD literature.  Background of this information will be presented at AHEAD 2012 in New Orleans.
· Glossary Structure: The glossary will include common terms and most common iterations of terms.  Each term will include a “rationale” or will be connected to a philosophical approach, medical, socio-political, etc.

· Glossary Development: Project aims to include members’ own experiences. Project committee will seek additional terms before, during and after the conference in New Orleans, which members/conference attendees have not previously discussed or already included in the glossary. All additional terms will be subjected to an ‘analysis’ process, where the committee will examine the terms’ root within the context and try to reach a consensus of whether it is a medically oriented or otherwise term.

·  AHEAD 2012 New Orleans Presentation:  Group will present on current findings and hold a round table discussion during a concurrent session at conference. Audience members will be solicited for additional input on terms.
· Following discussion points were included in the dialog of this topic

· Look at commonly used tech terms.  Group will work with Standing Committee on Technology.
· Look for short ways to get people involved in process

· Looking at where funding is provided

· Words to consider include special populations
Affiliate Update 


· TB reported on the following items:

· Speaker Directory - TB asked for feedback regarding the speaker directory that the affiliates created for their personal use with affiliate level professional development. SL suggested removing AHEAD name and add disclaimer that about non endorsement from AHEAD. 
· Conversations have commenced with WAPED (Washington Association on Postsecondary Education and Disability) Board regarding affiliation with AHEAD.  
· Reauthorization process is currently active.  Forms are due by April 6, 2012 to AHEAD. 

· Fall Conference call was held November 7, 2012
· Conference Affiliate Event will be held Thursday, July 12 at 8 am -10 am

Standing Committees Update

· RS provided an update on Standing Committee work plans.  Feedback provided to RS to relay to committees.

· A general request was made to change BOD’s involvement with work plans.  Move from an approval role to an advise/consent role.
· Chair of Standing Committee on Diversity has been unable to move forward on full activation of committee and new chair will be appointed. 
Conference 2015, Reassign Orlando


· SHS provided update regarding Conference 2015 at Hilton Orlando Hotel.  Need to find new location for 2015.
· Board provided following suggestions on ways to resolve issue

· Inquire if Indianapolis can be moved forward a year, then find new location for 2016
· Explore hosting possibilities for 2015 or 2016 to Las Vegas, St. Paul, Salt Lake City, Northeast, Canada
Emerging Organization Linkages

· National College Test Association (NCTA) 

· Organization is considering establishing a journal and it was recommended they connect with AHEAD regarding electronic publication in accessible formats.
· AHEAD’s challenge is providing a linkage point 
· Joint Programming being developed to assist. NCTA members in developing fuller understanding of disability, campus resources, etc.
· JA will have conversation with David Espinoza, NCTA President

· Association of College and University Housing Officers-International (ACUHO-I)
· Requested information regarding where disability policy interacts with housing.
· Interested in someone to present (webinar) on disability issues
· JA was asked to assist on this topic by Kelly Hermann
· Higher Education Compliance Alliance
· AHEAD asked to join alliance
· Designated as incoming President Elect Duty
Documentation Guidelines
· Carol Funckes and Scott Lissner, founding authors of AHEAD’s Best Practices in Documentation, have revised the document and distributed to BOD for review.  
· BOD provided initial feedback, grammatical suggestions, etc.
· Document will be disseminated the following ways
· Document will be shared with membership prior to conference with a professional development event scheduled shortly after release of new guidance.
· A BOD meeting we be held when documentation guidance is ready for final review and approval.
· A concurrent session scheduled (Session 8.3 on 7/13 @ 9 am)
· A professional development webinar will be offered to members following dissemination fo new guidance in May.

Special Interest Group (SIG) Update 






· MLV provided update on SIGs:
· LGBTQA (acronym for lesbian, gay, bisexual, transgender, queer, questioning, and allies) SIG submitted proposal for BOD consideration.  SIG co-chairs would be Jenny Dugger and Teryn J Robinson.
· SIG co-chairs have been invited to participate in phone conference call with Membership committee in May.

· AG motions to accept the LGBTQA Special Interest Group. GD seconds.  Motion passed by acclimation. 
Conference 2012 Logistics, Updates 






· SHS updated Board on logistics for BOD meeting and conference 2012.

· Notable Sessions in New Orleans
· Opening Plenary Speaker on Tuesday Evening, July 10th - Georgina Dodge, University of Iowa
· Banquet Speaker, Friday, July 14th – Garret Zurker
· Closing Plenary, Saturday, July 15th – Paul Grossman, Allison Nichol, Jo Anne Simon
· AHEAD Start: OUT OF THE BOX: comprehensive overview and in-depth discussions of the issues that shape postsecondary disability services in today’s changing climate. Attendees will need to attend a full day preconference session and six (6) of the designated concurrent sessions.  They will receive a professional certificate of attendance and follow up support with a seasoned professional for one (1) year.
International News 




· USAID - Addis Ababa University, Ethiopia
·  Through connection via Judy Heumann AHEAD was contacted for resource support.  AAU is currently in process of establishing services for Students with disabilities.  

· Girl Child Network Worldwide (Established in 1998; Mission to empower girls who have experienced abuse, abandonment)
· SHS contacted as Girl child network is expanding more on education for girls and disability

· Asked to partner for conference in Nairobi, India

· Convention on the Rights for Persons with Disabilities 

· JA contacted David Hutt, NDRN, regarding update on status of CRPD for US ratification consideration.
The treaty is likely to be taken up by the US Senate prior to the 2012 presidential election.
Ongoing Active Liaisons

· CAS Contextual statement & standards: AHEAD has been very involved with revision of Contextual Statement on Disability Resources and Services.  JA and MLV worked on contextual statement. CAS Disability standards will go under revision with tentative final stage Spring 2013. JA will contact CAS leadership with concerns about timelines for DRS revisions.  BOD members will be recruited to assist in revising the new proposed standards.
· National Joint Committee on Learning Disabilities (NCJLD): Janet Medina was appointed AHEAD representative, 3 year commitment. Medina replaces Lydia Block.

· MIUSA:  Faculty Seminar offered June 28 – July 4, 2012 in Paris, France. Seminar titled: Disability in Situation: French Notions of Disability and Difference through CIEE's.
· The Council of Higher Education Management Associations (CHEMA): Invited AHEAD to join. 
· Informal voluntary assembly of management-oriented higher education associations in the United States and Canada.

· Currently meets twice a year
· MLV made motion to purse membership with CHEMA. JA seconds. Motion carried.
· Access Text Network: RS will participate in Advisory Council Meeting on 3/21/12.

SDS Update






· SDS Board Meeting being held on 3/20/12.
· Approaching end of year 2 of 5 year initial management contract. 

· Current challenges involve Membership and fiscal revenue. SDS Board is very engaged in funding discussions, fundraising opportunities, and ways to rebalance their revenue stream against expenses to continue with management arrangement with AHEAD.  
· Membership dues were raised by 15%. 
Tech Update: E books & Google Apps






· RS updated BOD on below topics:
· Google Apps –being considered by many campuses as a replacement for Microsoft office since it at no cost. 

· ATHEN (Access Technology Higher Education Network) conducted real functional objective evaluations on accessibility issues. 
· Creating 2-3 page documents on work arounds within the Google app
· Three months, Standing Committee on Technology will send out user guides.
· Section 508 Refresh: 508 merged with section 255 Telecommunication Act. Obama administration has stepped forward and will administer guidance. 
· Open Educational Resources: Open Stax College, a project from Connexions at Rice University.

· Free digital, authored high quality textbooks ($25 for print version)
· Creating the twenty most commonly used textbooks (Physics 101, Chemistry 101, etc.)
· Not useable with screen reader due to production software utilized
· Not accessible as curriculum

· Need to find leverage point with publishers

· RS will provide update to membership in 6 weeks

Executive Director Report







· Professional Development:
·  Disability Topics in Higher Education Regional Training: Conference was held in Baltimore on November 17 & 18, 2012. Three tracks were offered and were well attended. Due to hotel location, participants were able to forgo hotel expenses, and resulted in lower revenues for AHEAD. Executive Function and Self-Regulation session highly received and reviewed.

· DATELINE March 2012: Campus Compliance with New ADA Access Standards Teleconference Series:  Offered in three sessions and were held on November 3, 10, & December 8; had over 100 sites participating for each session.  Series addressed key changes that will affect campuses existing, new, and altered facilities, including housing, assembly areas, and recreation facilities.
· 6th Annual Management Institute: Held in Phoenix, AZ on February 2-4, 2012. It was the largest attended Management Institute with 204 attendees. The Institute for New and Newer Disability Resource/Services Managers had 72 participants whereas 40 participants in the Trio Institute.
· AHEAD to You Audio Conferences: Three remaining for the calendar year with attendance averaging around 20 sites per session.
·  Publications: Renovation of brochures is completed with books at the halfway point. 
· Three new book publications since last BOD meeting. Titles include Interpreting Diagnostic Assessments of Adolescents and Adults with Learning Disabilities by Janet Medina, Exam Accommodations Reference Manual by Angela Cote, Karen Kalivoda, & Sarah Kessler; The Essential Six, Volume One: A Parent’s Guide: how to Pave the Road to Self-Advocacy for College Students with Learning Differences by Lorri Comeau & Mickey Cronin. 
· Revised brochure: College Students with learning disabilities by Loring Brinckerhoff & Manju Banerjee.
· Currently in production: New Monograph on LD strategies for Tutoring and Instruction. Two diversity related publications (a booklet and a pamphlet), a re-write on the introduction to blindness and low vision by Randy Borst and Christie Gilson.
· SHS is in process of authoring a book titled, Accessible Meetings and Conventions, which will be distributed through Professional Convention Management Association and Hospitality Sales and Marketing Association International. AHEAD will be the publisher but distributed through over vendors. 
· AHEAD 2012 New Orleans, LA
· Co-Sponsoring with Pepnet 2:  Pepnet 2 has a total of 30 concurrent sessions with 3 choices for each concurrent block.  AHEAD does not gain nor lose financially with collaboration agreement.  AHEAD will co-convene with Pepnet 2 in 2014 & 2016. 
· Lunch and Learn Sessions: Wednesday, July 11, 2012 session Disability & Public Policy: What Does it Mean for Accommodating Students?  Presented by Kelly Hermann, Aura Hirschman, & John Harris.  Thursday, July 12, 2012 session Disability Resources Professionals and Students with Intellectual Disabilities: Collaboration and Consultation. Presented by Tom Thompson, Cate Weir, Dedra Hafner, & Kathy Haberer.

· Update on AHEAD Inquiries: SHS will share info with Professional Development Committee
· Top Ten Most Request Topics: Approx. 1600 verbal and email inquiries
10. "AHEAD's recommended" ratio of DS staff to student (AHEAD doesn't recommend, but we report from surveys a ratio of about 80: 1)

9.  How long to keep DS records

8.  Salary info on DS positions

7. Student/Parent complaints about their colleges (referred to their campus resources or OCR)

6. Interpreting questions (Are we responsible to provide interps for ...? The answer is usually yes)

5. Policies on Service Animals

4. Documentation questions (currency/recency questions, adequacy, "AHEAD's guidelines," etc.)

3.  Captioning of videos and online materials

2.  Numbers of disabled students in college (I often refer to the GAO report from 2009)

1.  DS handling OCR investigations (who should speak to OCR reps, etc.)

· Membership Update
·  Ended 2011 with 2671 members which is a 5% increase and met our goal to remain steady at 2500 members. 
· Average Annual Growth over the last ten years 7.21%;  over last 5 years is 4%

· Pace report: 10% ahead of last year;  3/15/11 membership was 1,803 members vs. 3/20/12 membership 2,092. 
· JPED Update
· Quarterly publication is meeting all publication deadlines

· Indexing updates completed on ERIC and EBSCO up to Vol. 9

· Appointment of JPED editor is made by BOD. SHS requested BOD to extend an offer to David Parker’s appointment to 5 years from 3 years. BOD requests that SHS speak to David Parker regarding appointment extension.
·  MLV made motion that SHS stay as we move into Executive Session. KS seconds. Motion carried. 

· MJ made motion to move out of Executive Session. SB seconds. Motion carried.

Budget Review & Update





· SHS opened discussion regarding AHEAD Budget Revisions of 2012. 

· FY 2012 Revenue Revised Budget update:  JPED subscriptions line was moved to the Institutional Membership line to assist with track codes for current year. Regional workshops revenue increased whereas teleconference programs have decreased. Contribution line was increased to reflect current revenue received. Assessment line was adjusted and is expected to continue to increase. 
· FY 2012 Expenses Revised Budget update: SHS pointed out significant changes in revised budget.  Workshop presenter was increased to actual now that events have been completed.  An increase was indicated for credit card processing fee. Lloyds Event Insurance is now included in conference budget line instead of a separate budget line. SDS Direct Expense was eliminated due to nonuse. Standing Committee Budgets were adjusted to reflect expected expenditure until June.
· FY 2013 Proposed Revenue Budget: SHS pointed out significant changes in proposed budget. Membership Dues were based on a 4.25% increase as aligned in Strategic Plan. “Elevate Campaign” to be distributed to nonmember in Higher Educational offices. Significant increases are projected for Individual contributions, conference sponsorships, and publications. Advertising and assessment had no changes to them.
· FY 2013 Proposed Expense Budget: Large expense increase is forecasted for website maintenance and upgrades. Travel and Lodging was increased largely due NJCLD change of two people traveling to two meetings. Mailing costs were moved from membership category to postage and shipping.  AHEAD may pilot an online membership renewal drive in addition to the current paper process. Supplies were increased due to computer upgrades and new equipment purchases. A 7.18% increase for staff salaries, which does include cost of living raise (2.44%) to non-job or category changes individuals. The Governance & Targeted Initiatives budget line also was increased for numerous factors (Summer BOD meeting, Standing Committee Budgetary requests, etc.).  In lieu of recent financial requests from standing committees, SHS will share financial guidelines examples from other organizations with the Board to consider. In July, the Board will then select the ones it considers are applicable.
· JA makes motion to accept the 2013 budget as amended. SB seconds. Motion passed.

Strategic Plan






· JA will review progress and update BOD.
Research Update





· MLV gave updates. One request for research using members received and approved. Research projects on disability services under consideration by Dr. Devva Kasnitz, part-time research consultant..

Meeting Adjourned 4:00 PM, March 20, 2012.

Respectfully submitted,

Terra Beethe

Secretary, AHEAD Board of Directors[image: image1.png]
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