AHEAD Board of Directors Meeting

March 14-16, 2008

Reno, Nevada

Present: Carol Funckes, Stephan Hamlin-Smith, Jean Ashmore, Jose Soto, Kathy McGillivray, Mary Lee Vance, Jim Marks, Mike Shuttic, Scott Lissner, Annie Jannarone, Emily Singer, Paul Grossman (Sunday), Ron Stewart (Sunday) 
Absent:  Troy Odom
Executive Director Report:  No professional development offered from February 15 and the annual conference to not compete with state affiliates; management institute is to be annual prescribed content event that will address consistent need and generate significant revenue; suggestion to formalize professional development opportunities to market to affiliates as a means of generating more consistency in content and to assist those who have less means to develop their own programming content; Iowa SAR program – completed at the secondary level which is a summary of information (documentation) – research is being sent to colleges in Iowa to see if they will accept the SAR information to generate a model of what most postsecondary folks will accept; year-end budget surplus between 0-2%; 7 scholarships awarded for a total of $7,500
2008 Conference Committee Update:  Lake Tahoe trip for Shakespeare play - $45; all session materials to be housed on the AHEAD website rather than being available in hard copy on site
Research – link to standards for JPED, AJ chair of committee, reach out to volunteers
International constituency – continue discussion after strategic plan discussion; consensus that some effort/resources be put towards reaching out to form collaborations with like-minded international organizations 
Legislative Task Force – ES – proposal for task force and lobbyist; discussion about advising membership on means of impacting their state legislators; decision to have lobby groups; ES suggested to present info at the Fall meeting; establish core group of people; agreement that the membership needs to be better informed of the need to have a legislative impact/presence
Liaison Reports:

Diversity Initiative – Jose will draft diversity statement, Carol is revising her response to their points, Emily is drafting a new charter.  

UD – nothing to report

SIGs – one group has a tentative proposal in for money

Affiliates – NY and Idaho are forming groups, some interest in Ohio

CAC – no progress, decision to rescind provide no additional funding, recognition and update to be in upcoming Alert.  
Executive Director Compensation Plan – (EXECUTIVE SESSION) $8,500 as bonus this year (8.1%); FY09 base salary +2.5% ($2,625)  
 

Strategic Planning – see other notes
FY09 Budget: 

Revenue – 
Increases in membership, conference income, advertising, 
assessments; decreases in publications (total = +8.4%...similar to prior years) 

Expenses - 
Decreases anticipated in overall advertising/promotion, computer 
upgrades



Increases proposed for assessment programs, new position



Decision to approve only a portion of request from diversity, UD, 
International, and legislative initiatives, some decrease in board 
discretionary 
Paul Grossman – 
90% of people who file suit under ADA Title I lose by summary judgment as not being disabled
ADA restoration act – moving the question to the intersection of impairment and accommodation need, not just at the level of the impairment equating to a disability; consistent with AHEAD documentation best practices document
Returning injured veterans – may not consider themselves disabled or have typical supporting documentation  
Unemployment rate of PWD is 60% (hasn’t been impacted by ADA)
Single greatest incentive to join military is education benefit
First war where military weapon of choice is a type of explosive device not a gun
PTSD symptoms most intense during first 2 years back, not as much after that
Accommodation needs – reduced course load, refuge system/place, problems with fire drills/emergency preparedness planning, coordination between mental health services and entities on campus (DSS office, counseling center, registrar, financial aid)
 

TBI – closed head injury possible just by repercussive effects of explosive; might affect only one area of intellectual functioning
Acquired VI/HOH – don’t know Braille or ASL = Typewell/Captioning. E-text
Disfigurement due to burns – need for campus desensitization
Mobility impairments/multiple physical department impairments– ADAAG might not be enough
DOJ – campus has the responsibility to go beyond ADAAG if necessary but not to the point of personal care
Poly-trauma centers (VA) training to be brought onto college campuses
TAP – transition process; courses on VA benefits, etc (not on low-cost mortgages, etc), OCR will be presenting to returning vets on educational and disability-related rights 
Most vets access local VA support centers
VSO (veterans services officer) – required on each campus
Need consideration of temporary or even permanent services based on professional judgment if documentation is not available
Distance Education is not the best option for returning vets from the perspective of VA
Suggestions for AHEAD:
        Speaker for conference – original Rehab Act. sponsors, disability rights organizations
        Focus on vets issues beyond concurrent sessions at conference
        Start collecting information from campuses on how many vets we are seeing
        Solicit best practices
        More collaboration with OCR on issues related to returning vets
        ALERT article series
        SIG involvement (collaboration with CAPED SIG)
Ron Stewart – E-Text Solutions Group Update
Some changes in group based on resignations
Recommendations for a repository of digital files (controlled by publishers)
Proposal – National Alt-Format File Meta Database/File Sharing System
Wants national database with federated search process, affiliated with global search abilities; coordinated across systems (no additional cost to AHEAD besides what has already been set aside in FY09 expense budget)
Step 1 – legal research with copyright attorney and white paper (approved by board to move forward on this)
FIPSE Grant – Stephan
Purpose – to create online training institute for new disability service providers.  Board voted to approve AHEAD staff moving forward on this proposal
Possible initiative re: transition from postsecondary to employment - Stephan
Peggy Hayslip – interested in pursuing targeted luncheon discussion at the AHEAD national conference regarding transition from postsecondary to employment; suggestion to involve career services SIG and COSD.  Board voted to support this, Mary Lee to liaison 
NACADA Monograph – Mary Lee 
Looking for writer for article on course substitution
