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Tell us about you and your campus

What is disability as diversity and what does that mean to you?

Challenges or opportunities from your campus.



One Key to the Creating an Inclusive and Equitable Environment is a 
Shared Language and Understanding of Terms 

Accessible means a person with a disability is afforded the opportunity to acquire the same 

information, engage in the same interaction, and enjoy the same services as a person 

without a disability in an equally effective and equally integrated manner, with substantially 

equivalent ease of use.
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Diversity refers to all the characteristics in which people differ from one another. 

Inclusion exists when traditionally marginalized individuals and groups feel a sense of 

belonging and are empowered to participate in majority cultures as full and valued members 

of the community, shaping and redefining that culture in different ways

Equity refers to the process of creating equivalent outcomes for members of historically 

underrepresented and oppressed individuals and groups.  Equity is about ending systemic 

discrimination against people based on their identity or background. 

Damon Williams, Strategic Diversity Leadership



Equity Mindedness

A demonstrated awareness of and willingness to address equity 
issues among institutional leaders and staff. An institutional 
commitment to equity.

• Cognitive Frame of thinking instead of a Deficit Model of thinking.  

• Determines what we notice and questions we ask, how problems are 
defined and the action we take. 



Equality Versus Equity 



Medical Model → Social Model

Medical Model of Disability

• Impairment is focus.

• Stigma often attached; “separate 
but equal”.

• Reactive: Wait for a student to 
identify and then provide 
accommodations for the student.

• Responsibility lies solely in 
Disability Services to 
accommodate each student.

Social Model of Disability

• Environment is focus.

• Inclusive; identifying and removing 
barriers.

• Proactive: Provide accessible 
environments to everyone.

• Shared responsibility: Disability 
Services facilitates collaboration 
across divisions to draw on 
expertise of faculty, instructional 
design, communications, IT, and 
others to ensure the institution is 
accessible to all.



Shared Responsibility Framework

•Everyone is responsible for accessibility.

•SDS → Accessibility Resources

•Follows diversity methodology.

•Disability is a part of diversity.

•Incorporating disability into diversity and inclusion 
initiatives …



Actions to Build Capacity for Inclusive 
Excellence

• Establishing clear expectation of community members. 
• Campus Messages
• Leadership models expectations of community members
• Diversity, equity and inclusion embedded in campus culture
• Respectful dialogue-create opportunities to model

• Developing initiatives with institutional outcomes that impact 
campus climate. 

• Use Climate Survey to develop initiatives and education plan
• Mentoring 
• Department metrics around identity. Cluster hires, post docs
• Evaluating grades for historically underrepresented students in gateway courses
• Develop cohorts by major of historically underrepresented students to support  
• Establish opportunities for faculty contact with students early on



Actions to Build Capacity for Inclusive 
Excellence

• Develop student work opportunities with intentionality
• Review policies and procedures using equity mindedness
• Establish council that is task oriented
• Traditions, Celebrations, Programs, Publications
• Seminars, Courses, Learning Communities

• Relationship building 
• Classrooms
• Campus and Community Conversations 
• Create opportunities for engagement across identities
• Friendships build capacity

• Leaning into difficult conversations
• Creating safe space for taking risks in engaging in dialogue
• Model engaging in difficult conversations for faculty, staff and Students



Actions to Build Capacity for Inclusive 
Excellence

• Bringing people together to collaborate 
• Counsels
• Team approach
• Brainstorm/develop expectations of how each of us regardless of 

position has a role in creating an inclusive environment

• Listen to what historically underrepresented people are saying
• Actively work on change based on information
• Leaders must take a look from the balcony to understand campus 

issues
• Campuses need to commit to creating an environment where 

historically underrepresented members thrive not only survive. 



Collaborative Initiatives

• NCBI

• Kaleel Jameson

• PCOD
• subgroup

• Orientation

• ADL

• Strategic Plan on Diversity

• Faculty/Staff Collaborations

• Shared Responsibility

• 6 years ADA provost statement



Actions to Build Capacity for Inclusive 
Excellence

• Campus wide education

• New members to community 

• Supervisors

• Students start at Orientation

• Inclusive classrooms-pedagogy, curriculum and strategies

• Inclusive work environments

• Customer service

• Intergroup Dialogue Model

• Certificate Programs to encourage ongoing education 

• Meet people where they are



SUNY Oneonta’s Strategic Plan on 
Diversity

Foster an understanding of power and privilege, and the 
complexities of individual and social identities to create a safe 

and inclusive climate 

• Enhance campus wide cultural competence including work on 
personal and campus identities and awareness

• Support faculty development in the implementation of inclusive classroom 
teaching strategies

• Ensure that campus facilities are inclusive
• Assess the accessibility of campus spaces, buildings, furniture and equipment
• Ensure gender neutral bathrooms and changing areas with appropriate 

signage are readily available in all buildings 
• Conduct an awareness campaign to increase understanding of transgender 

and Title IX rights relative to campus facilities.



SUNY Oneonta’s Strategic Plan on 
Diversity

Make quality learning experiences equally accessible to all students 

• Develop curricular experiences that encourage students to learn about 
diversity, equity, and inclusion

• Build diversity and inclusive learning outcomes and assessments into academic 
programs and curriculum review processes

• Remove institutional barriers to student academic success 
• Find ways to make textbooks/e-books and other instructional materials more 

accessible 

• Create an online database for applied learning experiences, allowing all students 
equal access to such opportunities

• Identify and revise academic policies that may privilege particular student populations 

• Analyze DFW (drop, fail, withdraw) rates in first year courses for possible inequities 
across groups and develop strategies to create more equitable pedagogies



SUNY Oneonta’s Strategic Plan on 
Diversity

Make quality learning experiences equally accessible to all students –
Assessment and Evaluation

• A learning environment that is inclusive and accessible for all students is 
necessary for a rich educational experience.  In order to create more 
equitable learning opportunities, 

• SUNY Oneonta will implement culturally competent and inclusive 
classroom practices, develop learning outcomes in diversity and inclusion 
within general education courses and academic programs, adopt the 
tenets of Universal Design for Instruction, and mitigate policies and 
practices that disadvantage particular groups.  

• Expected outcomes include an increase in the number of courses that 
currently grow cultural competence, increased number of courses and 
academic programs that include learning outcomes in diversity and 
inclusion, and improved academic success, retention rates, time to degree, 
and graduate rates.



Process to an Inclusive Course Design 
Initiative

• Being in meetings making sure that when I was speaking of inclusivity that 
it was framed in a way that included disabilities and accessibility as part of 
what we were doing.

• We all are in a field where we know what is right and what we are 
supposed to do, and others are always years behind us. The struggle is 
getting people to buy in to what needs to be done and what is right.

• The need to be ready when administration, allies, and people who 
champion your ideas are ready to move forward.

• Mary knows that if Craig is in a meeting and someone says something 
about a person of color, I have her back/vice versa.

• Look at framing inclusive design so that people understand the benefits for 
everyone and how it related to issues like race and ethnicity and gender. 
Social Justice. This movement ultimately meets the needs of all students 
working through the ADA UDL.



Activity

• Where is your campus in relation to the idea of disability as 
diversity?

• What are some strategies you think might work on your 
campus?

• What might be some benchmarking initiatives or strategies that 
you think would be useful as you move forward?

• We are on new campuses, so are in the midst of this now.

• Give us some ideas that you are already doing that could help 
all of us.



Outcomes of Building an Inclusive 
Community 

What would you like to see happen?

• People from diverse backgrounds will want to come to school or work on 
your campus. 

• Campus community members feel safe to lean into difficult conversations.

• Increase Alumni engagement because of positive feelings towards 
institution.

• People on campus will feel valued and will engage more in the community.

• Increase appreciation of other cultures.

• Be the benchmark for other institutions on how to create an inclusive 
environment.



UDL Website

• UDL Website

• http://udloncampus.cast.org/page/policy_legal#.WWOh24jyuUn

http://udloncampus.cast.org/page/policy_legal#.WWOh24jyuUn
http://udloncampus.cast.org/page/policy_legal#.WWOh24jyuUn


Questions?

Bondermh@Morrisville.edu

clevins@broward.edu


