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Experience the Impact of Academic 
Coaching, a Tool to Increase Success 

and Self-Determination in Students

Jodi Sleeper-Triplett, MCC,BCC, SCAC
JST Coaching & Training

Christina Fabrey, M.Ed., PCC, BCC, ACAC
Director, Center for Advising and Achievement

Green Mountain College

What is Academic Coaching?
• Academic coaching embraces the ideals and core 

competencies of both life coaching and ADHD/EF/LD coaching. 
We follow the students’ agenda, supporting student-directed 
choices.

• In academic coaching, we hold our students more accountable 
and usually have a tighter plan with more frequent contact than 
in general life coaching. 

• The term ‘student coaching’ is synonymous with ‘academic 
coaching’.  In both, the coach focus on the holistic experience of 
a student addressing life and academic goals.

What is the Benefit of Shifting?
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DS Perspective
“The result of shifting to a coaching mindset] is that students 
are more focused and their goals are more clearly defined. 
There’s an enhanced renewal of energy around their 
academics. The students without a doubt come to my 
office knowing that they are clearly in charge. The students 
are far more confident now and are empowered.”

Antonia Messuri, Director of the Office of Accessibility 
Services 

St. Michael’s College

Coaching Research Linked to 
Self-Determination Theory 

1. Maitland, Rademacher, Richman (2014) Coaching and 
College Success University of North Carolina at Chapel Hill. 
Journal of Postsecondary Education and Disability. Volume 
27(1)

2. Parker, Field-Hoffman, Sawilowsky & Rolands. (2011). Self-
Control in Postsecondary Settings: Students' Perceptions of 
ADHD College Coaching. Journal of Attention Disorders 17(3) 
215232. 

3. Parker, D. R., & Boutelle, K. (2009). Executive function coaching 
for college students with LD and ADHD. Learning Disabilities
Research & Practice, 24(4), 204-215. 

Self-Determination & Coaching Skills

•Empowers vs. enables
•Increases self-advocacy
•Builds awareness through reflectionCompetence

•Student always in choice- their agenda
•Promotes safe risk-taking and experimentation
•Uses powerful questions guiding exploration

Autonomy 

•Engages in a close, trusting relationship
•Supports strengths and values
•Listens actively to student’s place

Relatedness
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The Core of “Coach Speak”

• Focus on the Student’s Agenda
• Invoke Curiosity
• Open ended Questions
• Avoid asking “Why”
• Keep it Simple

Exercise 1: The Student’s Agenda

The agenda is focused on a particular 
event, on the student’s choice around 
that event, or on the actions that the 

student will take related to that 
specific event.

Group Assignment 1 

• Review the case study and determine 
what are the challenges that this 

student is experiencing.  
• What are some possible agendas that 

the student could discuss?
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Exercise 2:  Curiosity through Powerful 
Questions

A strong desire to learn or know something and 
suspending judgement for the sake of understanding.

A powerful question evokes clarity, action, discovery, 
insight, or commitment. It creates greater possibility, 

new learning, or clearer vision.  Powerful questions are 
open ended , derived from the client’s agenda, and 
forward the client’s action or deepens their learning.

Group Assignment 2

Imagine that the student comes in and 
wants to focus on their social life despite 
their academic challenges. How would 
you redirect the student using curious 

powerful questions to create awareness 
around the academic issues? 

Exercise 3:  Coaching on the Fly

There are times when a student pops into 
your office and you only have 5 minutes to 
spare.  The student has an “urgent” matter.  

How will you coach that student in the 
moment, “on the fly”?
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Sharing

Coach Training Information
Professional Certified Coaches 

• Training
• Coaching Practice Hours
• Mentoring
• Written and Oral Exams
• Average of Two Years to Completion

Service Providers Using Coaching Language 
and Coaching Strategies in Their Current Role
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Thank You! 

Jodi Sleeper-Triplett, MCC, BCC, SCAC
www.jstcoaching.com

Christina Fabrey M.Ed., PCC, BCC, ACAC
www.vtcoaching.com


