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PRESENTATION OBJECTIVES 

Participants will learn: 
• Information about Heartland’s unique faculty 
fellows campus partnership, designed to support 
students with and without disabilities 
• How Universal Design for Learning has been 
integrated within the institution as a pedagogical 
tool ensuring access and participation is provided 
for each and every student, regardless of abilities 
• Strategies to support embedding Universal Design 
for Learning across the college community 



CHALLENGE 

•  Vast diversity within college classrooms, including 
both visible and invisible disabilities. 
•  College faculty are responsible for creating 

engaging classroom environments that respond 
to the diversity of student needs. 
•  Faculty need additional tools and supports in 

order to be responsive to diverse student needs. 
 



PEDAGOGICAL TOOL:  UNIVERSAL 
DESIGN FOR LEARNING 

•  Incorporation of Universal Design for Learning 
UDL) supports the development of environments 
and curricula that are responsive to the breadth 
of student diversity.  
•  A major advantage of Universal Design for 

Learning is reducing the need for 
accommodations after instructional design has 
been put in place 



KEY ELEMENTS OF UNIVERSAL 
DESIGN FOR LEARNING 

•  Multiple methods of delivery, including lectures, 
discussion, hands-on activities, research, and 
fieldwork; 
•  Multiple methods of material representation, 

including printed materials and electronic 
resources that summarize content;  
•  Multiple ways for students to engage, including 

in-class discussion, group work, one-on-one 
meetings, and email;  
•  Multiple ways for students to represent their 

knowledge, including varied assessments. 



HEARTLAND’S CONTEXT 

•  Project inception: 2013. Funded through grant from Illinois 
Council on Developmental Disabilities 

•  Grant goal:  build  campus communities welcoming of 
students with diverse abilities, particularly students with 
intellectual disabilities. At the time of the grant application 
was submitted: 
•  about 19% of students with disabilities on the Heartland campus 

persisted to successfully complete their academic goals.  
•  Heartland was in the second year of providing access to credit and 

audit courses for students with intellectual disabilities.  
•  UDL was viewed as a tool that could increase student 

success rates. 
•  Training faculty fellows to implement and disseminate 

information about UDL was model selected. 



FACULTY FELLOWS 

•  Faculty fellows:  Round One 
•  Two fellows were selected and trained on UDL during Year 

One. 
•  Initial training included the hiring of two UDL consultants, 

who:  
•  Provided a series of UDL workshops 
•  Developed UDL Blackboard training modules. 

•  Upon completion of training, each fellow developed a UDL 
Classroom Implementation Plan and a Faculty 
Recruitment and Training Plan. 



FACULTY FELLOWS: CLASSROOM 
IMPLEMENTATION PLAN 

•  Fellows were required to develop a plan outlining 
how UDL would be incorporated within their 
classroom environment. 
•  Each fellow implemented their plan during the 

Spring (following training), and assessed plan 
effectiveness. 
•  Reflections and lessons learned were shared with 

other faculty. 



FACULTY FELLOWS: FACULTY 
RECRUITMENT AND TRAINING PLAN 

•  Fellows were required to develops plans outlining 
how they would share UDL pedagogy with faculty 
in their academic area and the larger college. 
•  Plans were implemented during the Spring 

through a series of outreach and training 
activities. 



FACULTY FELLOW TRAINING TOPICS 

•  Disability Awareness 
•  Getting started with UDL 
•  UDL Materials and Methods 
•  Creating Flexible and Engaging Assessments 



FACULTY FELLOWS: ROUND TWO 

•  Faculty fellows: Round Two 
•  During Year 2 of the grant, two additional fellows 

were selected, and the fellows from Year One 
became mentors. 
•  Year Two fellows participated in a similar training 

structure and developed UDL Classroom 
Implementation Plan and a Faculty Recruitment 
and Training Plan.  
•  Focus extended to embedding UDL within larger 

college community. 



COLLEGE OUTREACH STRATEGIES 

•  Faculty Academy Trainings 
•  Friday workshops designed to support faculty in 

implementing UDL within courses. Workshops include 
Blackboard and face-to-face component. 

•  Presentations at College Kick-Off Events 
•  Educational presentations designed to provide an overview 

of UDL principles and support further engagement and 
incorporation into courses. 

•  Exploration of embedding UDL into college 
infrastructure 
•  Embedding UDL rubrics and guidelines within Heartland’s 

Curriculum and Academic Standards committee was 
explored. 

•  Presentations were made to college’s academic leadership 
committee with the goal of increasing awareness and 
embedding UDL within the academic community. 



KEY MODEL COMPONENTS 

•  Placing faculty at the center of  creating a 
sustainable UDL model 
•  Immersion and replication through strategic 

representation across divisions  
•  Attention to needed changes within college’s 

infrastructure 



LESSONS LEARNED 

•  UDL Implementation did not always yield desired 
results 
•  Start with a small implementation plan 
•  Faculty engaging other faculty is key 
•  Training integral in helping faculty feel confident 

with implementation and training other faculty 
 



WHAT’S NEXT 

•  Two New Faculty Fellows 
•  Faculty Survey 
•  Several faculty training programs  
•  Great Teacher’s Retreat Focused on UDL 
•  UDL Book Discussion 
•  2-Day Workshop through CAST 
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