Mission (reason you are in existence-follows values statement, answers what functions are performed, for whom the functions are performed, how and why)
Example #1

What:  Evaluation, consultation, awareness, services, accommodations

Whom: Students with disabilities

How: Direct Services, training and consultation

Why: Equal opportunity for all persons with disabilities.  Programmatically and physically accessible campus environment.
Example #2
The Office of Disability Support Services (DSS) supports the missions of the Dean of Students and the University by providing programs and services designed to support and encourage the integration of students with disabilities into the mainstream of the university community.  DSS coordinates support services for students with all types of diagnosed disabilities.  

Example #3

The mission of the Office of Disability Services is to provide each student with a disability an equal opportunity to participate in the university's programs and activities. This mission is accomplished by: 

1. Creating a physically accessible, programmatically accessible and attitudinally accessible community where people are judged on their abilities, not their disabilities. 

2. Promoting the development of a climate for everyone at the university that is conducive to learning, personal growth, acceptance, and appreciation of everyone without regard to disability.
Example #4 

The Center's mission is to assist in creating an accessible university community where students with disabilities have an equal opportunity to fully participate in all aspects of the educational environment. We cooperate through partnerships with students, faculty, and staff to promote students' independence and to ensure recognition of their abilities, not disabilities.
Example #5

The mission of The Office for Disability Services is to collaborate with and empower students who have disabilities in order to coordinate support services and programs that enable equal access to an education and university life.
Example #6

DSS:

· Offers selected student services which are not provided by other University offices or outside organizations. Our services are free of charge. 

· Assists students in negotiating disability-related barriers to the pursuit of their education. 

· Strives to improve access to University programs, activities, and facilities for students with disabilities. 

· Promotes increased awareness of disability issues on campus.
Example #7

Essential to the larger mission of the University, the Disability Resource Center promotes universally designed environments and facilitates full access through reasonable accommodations, training, collaboration and innovative programming.
Vision (Idealized view of who you are; view of the future)

Example #1

Disability Support Services strives to provide 
· A universally accessible environment to all members of The Catholic University of America (CUA) campus community. 
· An environment where all offices and departments share the responsibility of providing an equal opportunity to students with disabilities.  

· A community where everyone is recognized for their ability to be a contributing member.
Example #2

Our vision is a university community where a disability is neutral; a community where services are integrated throughout the university such that only unique and uncommon accommodations and services are provided through the Center. We envision a university where the enrollment of students with disabilities is comparable to the occurrence of disability in the general population.
Example #3

The Disability Resource Center envisions a university community that values disability culture and ensures full participation.

Values (what values do you consider to be important- usually relate to Performance, People, Process)
Example #1
The Office of Disability Support Services (DSS) values providing an equal opportunity to all members of the CUA community.

Example #2

DSS staff adhere to the following values: 

· Customer-focused. Students are the center of our service design and delivery, and allocation of human and fiscal resources.

· Anticipatory. DSS uses feedback from our customers and partners on all levels to guide our thinking, planning, policies, and practices.

· Collaborative. DSS values internal and external partnerships.

· Results-oriented. DSS emphasizes accountability and measures its work by the highest standards
Example #3

DSS values a diverse community and embraces the unique characteristics of students with disabilities. Through community partnership, academic accommodations, and services to students with disabilities, DSS excels at the inclusion of all students as they obtain their educational goals.
